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Loma Pr ieta Joint Union Elementary 
Technology Plan 

Component 1: Overview/Duration 
Loma Prieta School District is located on the summit of the Santa Cruz mountains, between San Jose and 
Santa Cruz, California, about 15-20 minutes from each via Highway 17. It is a district of approximately 48 
square miles nestled in a beautiful redwood forest steeped in local history. The district residents are 
primarily involved in professional or semi-professional careers with a substantial number involved in 
occupations related to Silicon Valley. The district educates approximately 440 K-8 students and is 
comprised of one middle school and one elementary school.  

Parents are encouraged to assume leadership roles in planning and evaluating program activities in the 
district schools. Many parent volunteers assist in the classroom, especially in the lower grades. Parent 
volunteerism usually exceeds 7000 hours of service each year.  

Our district is noted for high academic achievement, enrichment, and learning activities (i.e., developmental 
P.E., Theatre Arts, and technology. The goal is a student-teacher ratio of 25:1 in fourth through eighth 
grade and 20:1 in kindergarten-third grade classes. On the Stanford Testing and Reporting Program 
(STAR), students score in the top 10% of the state. It is the district belief that education is a cumulative 
process, with the experiences of each academic year adding to previous yearÕs experiences. District 
residents take pride in the positive learning environment maintained for all students. Residents, historically, 
have been dedicated to the continual improvement of an already superior school district, and are always 
ready to devote their time, energy, and resources for the welfare of the students. During the past two years, 
parents have conducted fund-raising campaign (KEEP-Keep Excellent Education Programs) to fund various 
enrichment activities.  

The Loma Prieta Joint Union Elementary School District provides a balanced, academically focused 
educational program, addressing the intellectual, physical, social, and emotional needs of our students. 
Most of the problems that beset more urban schools are virtually nonexistent here. Our students highly 
regard the environment, the quality of their relationships, and the value of lasting friendships. All students 
are nurtured in a program that prepares them to be highly literate, critical thinking, ethical, and healthy 
individuals, ready to assume the responsibility of citizenship in an increasingly changing and demanding 
pluralistic society. Our faculty, staff, administration and Board of Trustees are dedicated to those ends.  

The unifying vision for the delivery of Loma Prieta School DistrictÕs technology plan is that the teacher 
who is highly trained is the primary vehicle for instruction and is, therefore, the key to implementing 
learning and changes in the classroom. Teachers, when provided direct and appropriate access to the tools 
and resources of technology, will develop, evaluate and disseminate a delivery of instruction that uses 
technology across all curriculum areas and grade levels. Because continued change is a process, not an 
event, on-going staff training and support are essential to assure successful implementation of technology-
enhanced instruction.  

We are committed to addressing our current and future technological vision. This plan has been developed 
to provide a set of guiding principles that:  

promote student acquisition of technology skills over time  

expand technology integration in the classrooms  
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provide training of faculty and staff  

support the acquisition of needed hardware and software  

utilize existing and outside resources  

promote exploratory learning opportunities beyond current grade-level standards  

expand technology integration instruction to specific targeted learning benchmarks  

Our vision for the use of technology in the Loma Prieta School District is that we will become a leader 
among K-8 schools in the use of technology to support teaching and learning in the classroom. We seek to 
make technology an integral part of the curriculum through use of the Internet and instructional software for 
grades K-8. This will create an environment in which teachers and students will become more proficient in 
using a wide variety of tools to enhance higher-level thinking skills, communication, collaboration, 
productivity and exploration of learning opportunities. Furthermore, we intend to strengthen the 
home/school connection by providing detailed, relevant information concerning school activities through 
our district and school websites and web blogs.  

Our overarching goal is to educate our youth to be responsible and productive members of society. We are 
confident that this technology plan will help us meet that goal. Achievement in content-area learning, the 
development of higher-level thinking and problem-solving skills, and workforce preparation are the 
avenues to reaching these goals. Research shows that technology can positively influence student learning 
processes and outcomes. A recent study illustrates how alignment between content-area learning standards 
and carefully selected technology uses can significantly increase test scores. (Bain Y Smith, 2000, p.152) 
Research and evaluation show that technology tools for constructing artifacts and electronic information 
and communication resources support the development of higher-order thinking skills. (Cognition and 
Technology Group, 1992) And finally, research shows that when students learn to use and apply 
applications used in the world workforce, they acquire some of the prerequisite skills for workforce 
preparedness. (Cradier, 1994)  

Technology will sometimes SUPPLEMENT our current methods of teaching, will sometimes change the 
WAY we teach, and will sometimes change WHAT we teach. Our task is to remain open to the appropriate 
combination of these, and select the road that leads to the best education for our youth.  

Plan Duration 

The LPJUSD Technology Plan covers five years (July 1, 2007 to June 20, 2012) and will serve as the 
primary tool to guide the districtÕs acquisition, sustainability, and integration of technology. District 
Technology Committee members will review this plan annually and monitor all the components and 
objectives set forth in the plan. Any modifications will be communicated to the school superintendent and 
board.  

Component 2: Stakeholders 

Stakeholders Narrative 

The stakeholders on the District Technology Committee meet monthly in order to develop and implement 
the District Technology Plan. Committee members worked together to brainstorm and later approve goals, 
objectives, and implementation plans. The committee consists of District office administration, teachers 
from each school site, and parents. All committee members are volunteers that became involved because of 
their interest in technology.   
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Planning Team 

Gayle Mokri, 5th Grade Teacher, Loma Prieta Elementary School 

Henry Castaniada, Superintendent, Loma Prieta Joint Union School District 

Juli Siegrist, 8th Grade Language Arts Teacher, C.T. English Middle School 

Michael Lopp, Parent/Manager, Apple Computer 

Rebecca Farley, Parent/Engineering Program Manager, CISCO 

Sharon Regner, Technology Integration Specialist, LPJUSD 

Sue Reichstein, 2nd Grade Teacher, Loma Prieta Elementary School 

Tim Farley, Network Administrator, Loma Prieta Joint Union School District 

Tom Levenhagen, Facilities Manager, Loma Prieta Joint Union School District 

Component 3: Cur r iculum 

3a. Availability of Appropr iate Technology 

All students in our district have access to computers. Student time on computers is linked to teacher's 
technological ability. In order to increase student access and student use of computers, the District 
encourages and promotes professional development for teachers, administrators, and other support staff, 
that incorporates technology supported projects and lessons within the core curriculum directly related to 
language arts and mathematics standards. 

Throughout our district, the degree to which technology is integrated into the curriculum varies from 
classroom to classroom. In most classes, there is at least one multimedia computer available for student use. 
Each teacher has a multimedia desktop or laptop computer for productivity, as well as a printer and 
overhead projector. In most cases, the computer is connected to a 19-inch monitor that allows for whole-
class instruction. Teachers at each school also have access to digital projectors to use as needed. Teachers 
have access to a computer at all times. All district computers are equipped with both Internet and intranet 
accesses. They are presently used on a variety of levels, depending upon the expertise of the teacher. All 
teachers and students have access to the Microsoft Office Suite. In addition, all teachers have access to 
Dreamweaver software for webpage development. However, a limited number of teachers have been 
sufficiently trained to utilize these applications. We are continually making efforts to bridge this gap.  

Both schoolsÕ libraries are equipped with multimedia computers with Internet access. This is vitally 
important to the students of our small, isolated rural district. The ability to utilize wide area network links to 
other libraries and information services gives our students the ability to acquire information resources and 
enables them to communicate with the world community. Both schools are connected to a central server 
that enables all teachers and classrooms to have electronic accounts.  

Each schoolÕs library and/or technology lab are open during school hours, which allows for flexible 
scheduling. The middle school's computer lab is open before school, during lunch recess, and after school 
for students who need to do research and/or work on classroom assignments. Middle school students have 
access to a wide range of software applications for computing and information processing, as well as for 
multimedia presentations and video editing that is described in greater detail in section 3b. 
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Loma Prieta Joint Union School District provides computer and Internet services for all students, including 
special education, Gifted and Talented Education and English Language Learners. As a small district, it is 
difficult to provide adequate services to address all needs. Technology continues to play a major role in our 
efforts to meet all students' needs.  

Each special education student is evaluated individually for Assistive Technology that is specific to his/her 
disability in conjunction with the Individualized Education Plan (IEP). The Resource Specialists work 
individually with the student's IEP goals to identify software and hardware that will assist in the academic 
development of the student especially in the content areas of language arts and mathematics. For example, 
we supply special software and Alpha Smart keyboards to special education students as needed. We provide 
bilingual software and Internet access to programs in Spanish for our non-English speaking students. The 
District also supplies families of non-English speaking students with computers for home use.  

3b. Distr ict's Current Use of Hardware and Software 

It is our goal that every student in Loma Prieta Joint Union School District will meet or exceed state content 
standards in English Language Arts and Mathematics. The district's strategic plan commits all employees to 
work towards this overarching goal. Technology is used to support this goal in a variety of ways.  

Teachers and students frequently utilize technology to access information. However, we hope to eventually 
make Internet access ubiquitous throughout our small, rural school district through the purchase of wireless 
laptops and/or wireless PDAÕs. We are in the process of researching this challenge to determine which 
format would be most advantageous to our school population.  

The District utilizes PowerSchool student information system to monitor student achievement and other 
important student needs. All teachers use PowerSchool for reporting daily attendance using their classroom 
workstations. All middle school teachers use PowerGrade to report student assignments and grades. 
Through the use of PowerGrade, students and parents have access to real time access to assignments and 
grades for each class.  

Computers are used throughout the district to support math skills. Students in grades two through five 
utilize Stanford's online EPGY Math program for acceleration and remediation. At the middle school level, 
selected students from grades 6 through 8 work in the computer lab before school to reinforce math skills 
using LarsonÕs online intermediate and pre-algebra math programs. This program is also available for home 
use.  

Compact discs are utilized at all levels, as are video and digital cameras. The computers, in conjunction 
with these other peripherals, are used to assist in project-based assessment: desktop publishing, slide shows, 
web page design and movie production. Spreadsheet and data base skills are frequently used in both science 
and math. The middle school science department makes use of a video microscope projection system to 
enhance instruction.  

Middle school students whose reading skills are below grade level, have access to one of fifteen iPods 
purchased for this use. The intent of this pilot program is to increase reading comprehension while instilling 
a life-long love of reading. Students select the novels they want to ÒreadÓ from the list of books purchased 
from audible.com or downloaded from free Internet sites.  

Each teacher may use software specific to his/her curriculum. For example: the middle school adopted 
science curriculum that has video and CD components to enhance the curriculum, as does the new 8th grade 
social studies curriculum.  
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At the primary level, Kid Pix is used to illustrate stories and create multimedia slideshows. We are also 
piloting an online writing program, WriteBrain, in grades 3 and 5. Appleworks/Word is also utilized to 
create stories and reports that include word processing, drawing and spreadsheet integration. Intermediate 
and middle school students use Word for desktop publishing, Power Point for producing and presenting 
slideshows, and Excel for reporting and manipulating data and designing spreadsheets. Students in grades 
six through eight use Excel and the Internet to complete research projects on financial literacy: sixth 
gradeÑ entrepreneurship; seventh gradeÑ stocks/investing; eighth gradeÑ personal finance. 

In addition to the Office Suite, middle school students use Photoshop Elements, iPhoto, iMovie, Garage 
Band, and Flash for editing and creating various multimedia productions. For example, all 7th and 8th 
graders produce 2-minute videos that describe a problem and offer a solution. These videos are displayed 
for parents during an evening event in which students are awarded Oscars for their achievement. In 
addition, our entire middle school student body is invited to demonstrate their various projects at the Apple 
Store each spring. All stakeholders, including parents, students, administrators, and even the Apple 
employees are very enthusiastic about this evening event. If the Apple Store is unavailable, we hold a 
multi-media evening presentation on our school site.  

Technology is widely integrated into the core curriculum. Middle school students are often required to 
create multimedia products to demonstrate their learning in core subject areas, especially in language arts, 
social studies and science. Many of our gifted and talented students in grades 6-8 use Garage Band and 
Dreamweaver to create podcasts and websites; some are using iMovie to create news shows; still others use 
Flash to create digital stories.  

Many elementary and middle school teachers use video streaming to enhance instruction. UnitedStreaming, 
a product of Discovery Learning, provides a clearinghouse for downloadable video and graphic resources 
for teacher and student use. Through the use of UnitedStreaming, teachers and students have the ability to 
add video and sound clips to multimedia presentations.   

Effective communication between the school and community is another important goal for our district. To 
help us meet this goal, we use Dreamweaver to design and manage websites for the district and for both the 
elementary school and the middle school. The superintendent publishes a Community Update in the form of 
a blog. Seventh and eighth grade language arts teachers and the GATE coordinator also publish 
informational blogs. Parents rely on these websites and weblogs to gain up-to-date information about our 
educational programs, to access numerous resources, and to view student work. Another goal is to provide 
our middle school teachers with the training necessary to post their homework assignments on class 
webpages, weblogs, or podcasts.  

3c. Distr ict's Curr icular Goals 

Loma Prieta Joint Union School District has established clear curricular goals tied to the content standards 
and referenced in comprehensive planning documents. The common underlying purpose of all our district 
improvement plans is to improve student achievement as it relates to state content standards in 
mathematics.  

Our 2005-2006 student achievement data indicates that our rigorous academic goals and objectives, aligned 
to both the content and cognition levels identified in the California Adopted Academic Content Standards 
and Frameworks for language arts and mathematics, are having a positive impact district wide. Currently, 
LPJUSD targets for student achievement in language arts are being met. However, we have not met our 
goals in mathematics.  
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Loma Prieta Joint Union School Board adopts key goals annually, which are tied to and support the 
adopted, state approved, content standards in all academic areas. These key goals support the LEA plan on 
the district level. Both schools tie their site-based curricular goals directly to the district's LEA Plan and 
school board's key goals in site-based comprehensive school plans and School Accountability Report Cards 
(SARC).  

Based on our student data, federal and state mandates, and research-based best practices, our district's 
current key curricular goals are:  

1. All students will meet or exceed the NCLB Annual Measurable Objectives (AMO's) for student 
proficiency, including all ethnic/racial, socio-economically disadvantaged, and students with disabilities 
subgroups with the state content standards in Language Arts and Mathematics. By spring of 2012, all 
students in the district will be proficient or better in Language Arts and Math grade level content standards.  

By the spring of 2010 school, a minimum of 90% of our students will be proficient or advanced for all 
grades tested in mathematics.  

STAR Test Results in Mathematics for 2006-2007  

Percentage of students scoring proficient or advanced:  

Grade 2 - 81%  

Grade 3 - 78%  

Grade 4 - 79%  

Grade 5 - 85%  

Grade 6 - 82%  

Grade 7 - 79%  

Grade 8 - 50% (General Math)  

Grade 8 - 78% (algebra 1)  

Both schools in the district have scores of 900 and above on the state's Annual Performance Index (API) 
growth target.  

2. The district will work to collect and analyze school and student data and develop continuous cycles and 
plans for school improvement including: to target students who have not met the standards in Mathematics, 
to select research based curriculum that supports the core adopted curriculum for math, researching and 
applying best instructional and intervention practices, improving student support, and expanding home, 
school and community partnerships.  

3. By spring of 2008, the district will make continuous monitoring of student achievement possible through 
the adoption of formative assessment instruments to be implemented district wide and based on pacing 
calendars to be developed for mathematics.  

4. By spring of 20012, all students will reach proficiency in utilizing Information Literacy Skills as 
specified in the Technology Foundation Standards for Students.  

Other district and site comprehensive planning documents and data that establish and/or guide our 
standards-based curriculum include:  

The district adopted State Content Standards for K-8  
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The district LEA plan  

No Child Left Behind compliance/implementation documentation  

CDE and Federal district-wide school achievement data from annual AYP, API, and STAR results  

The District's Gifted and Talented (GATE) Plan provides challenging curriculum and instruction to gifted 
and talented students capable of achieving significantly beyond the level of their peers. The GATE plan 
supports the provision of services that are integrated into the regular school day as differentiated learning 
experiences that are based on the core curriculum. The GATE Program also provides GATE students with a 
variety of enrichment opportunities utilizing advanced technology resources.  

Site-based Single Plans for Student Achievement, which include School Improvement Block Grant, Gifted 
and Talented program and other categorical programs.  

The district has developed guiding documents for grades K-8, which incorporate both CA Content 
Standards (English Language Arts and Math) and the National Educational Technology Standards for 
Students (NETS-S) called, Learning Outcomes. These documents inform all grade levels of progressive 
skills, performance indicators and integrated tasks.  

3d. Using Technology to Improve Teaching and Learning 

Goal:  

Our district goal is to improve student achievement as it relates to state content standards in mathematics 
and demonstrated by STAR test results. 
 
Objective:  

All students will use technology as an instructional tool to support the district curricular goal of ALL 
students attaining proficiency or better with math content standards by the end of the 2011-12 school year.  

 

Benchmarks: 

Year 1: A minimum of 80% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2007-08 school year. 

Year 2: A minimum of 85% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2008-09 school year. 

Year 3: A minimum of 90% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2009-10 school year. 

Year 4: A minimum of 95% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2010-11 school year.  

Year 5: All students tested in mathematics at each grade level will score in the proficient or advanced range 
for the 2011-2012 school year.  
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Implementation Steps and Timeline 

Start Date- 
End Date 

Implementation Step Target 
Audience 

Person/Team 
Responsible 

09/01/2007- 
06/01/2012 

Annually, purchase and ensure state adopted instructional 
materials (K-8), and supplemental curriculum-based 
technology resources (adopted and/ or CLRN--California 
Learning Resource Network--approved) are being used in the 
classroom. 

Students Henry 
Castaniada 

01/03/2008- 
06/01/2010 

Create curriculum maps, pacing guides, and common 
assessments to align school sites in a standards-based 
curriculum, utilizing technology tools, such as SCHoolPlan. 

Teachers Site Principal 

09/01/2007- 
06/01/2012 

Annually, identify students performing at basic and below on 
STAR for placement in mathematics intervention program. 

Students Sharon Regner 

08/01/2007- 
06/01/2012 

All students in grades three through five will participate in a 
supplemental online math tutorial, i.e., First in Math, Larson, 
or Stanford's EPGY program. Students in grades six through 
eight who are not performing at the proficient level or above 
will also be placed in one of the above listed programs. 
Additional students may also be placed in one of these 
supplemental programs for the purpose of enrichment and 
acceleration. 

Students Site Principal 

3e. Students Acquir ing Technology and Information L iteracy Skills 

Goal:  

Our district goal is to improve student acquisition of technology and information literacy skills as 
evidenced by NETS-S Performance Indicators. 
 

Objective: 

By spring of 2012, all students in the Loma Prieta Joint Union School District will meet the National 
Educational Technology Standards for Students (NETS-S) grade level Performance Indicators (including 
productivity tools and information literacy) as appropriate, during their curricular assignments.  

The six NETS-S Strands include:  

Basic operations and concepts  

Social, ethical, and human issues  

Productivity tools  

Communication tools  

Research tools  

Problem-solving and decision-making tools 
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Benchmarks: 

Year 1: By spring of 2008, at least 60% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators. 

Year 2: By spring of 2009, at least 70% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators. 

Year 3: By spring of 2010, at least 80% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators. 

Year 4: By spring of 2011, at least 90% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators. 

Year 5: By spring of 2012, 100% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators. 

Implementation Steps and Timeline 

Start Date- 
End Date 

Implementation Step Target 
Audience 

Person/Team 
Responsible 

10/01/2007- 
12/30/2007 

In the fall of 2007, the district will adopt the National 
Educational Technology Standards for Students (NETS-S) to 
include the NETS-S performance indicators for K-8 student 
technology skills and information literacy. 

Students Henry 
Castaniada 

08/01/2006- 
06/01/2012 

Introduced in the summer of 2006, and continuing on an on-
going basis, the district technology integration specialist will 
assist in developing grade level student NETS-S curriculum 
integration and assessments for K-8 technology and 
information literacy skills.  

Teachers Sharon Regner 

08/01/2006- 
06/01/2012 

Introduced in the summer/fall of 2006, and annually 
thereafter, the district will provide Professional Development 
opportunities to K-8 teachers on integrating the student 
NETS-S grade level skills and standards in their curriculum. 
Incentives for completion of professional development 
deliverables will be provided. 

Teachers Sharon Regner 

08/01/2007- 
06/01/2012 

By fall 2007, students will begin systematically learning the 
NETS-S skills including technology productivity tools and 
information literacy, as appropriate, during curricular 
assignments. 

Students Site Principal 

3f. Appropr iate and Ethical Use of Information Technology 

Goal:  

By spring of 2008, and annually thereafter, students will be instructed in skills related to digital citizenship 
as specified in the National Educational Technology Standards for Students (NETS-S). Students will 
practice safe, legal and responsible use of information and technology. Specifically, students will 
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understand the difference between copyright and fair use practices; 

distinguish lawful from unlawful downloading and peer-to-peer file sharing; and 

avoid plagiarism 

Implementation Plan 

Start Date- 
End Date 

Implementation Step Target 
Audience 

Person/Team 
Responsible 

10/01/07- 
12/30/07 

In the fall of 2007, the district will adopt the National 
Educational Technology Standards for Students (NETS-S) 
to include the standards related to Digital Citizenship. 

 

Students Henry Castaniada 

10/01/07- 
Ongoing 

Instruct students in the appropriate and ethical use of 
information found online and offline. 

 

 

 

Students Teaching Staff 

3g. Internet Safety and Online Pr ivacy 

Goal:  

By spring of 2008 and every year thereafter, teachers will integrate Internet safety instruction into the K-8 
curriculum as appropriate to the studentsÕ development levels. Instruction will include the following topics, 
and more: 

How to make and protect passwords 

Never put personal information on the Web 

Never meet a stranger offline 

Steps to take if confronted with cyberbullying 

Sites that are safe to use 

Not to respond to advertisements 

Acceptable and unacceptable uses of social networking 

 

 

 

Implementation Plan 

Start Date- 
End Date 

Implementation Step Target Audience Person/Team 
Responsible 

10/01/07- 
Ongoing 

Attend workshops on Internet Safety and share lessons 
learned with teaching staff and School Board. 

Teaching Staff Henry 
Castaniada,  

Tom 
Levenhagen, and 
Sharon Regner 
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3h. Ensur ing Appropr iate Technology Access to All Students 

As stated in section 3a, teachers have access to a computer and the Internet at all times. Students in grades 
6-8 have access to the computer lab before school, during lunch recess, and after school (by appointment) 
daily. In most K-5 classrooms, students have access to at least one multimedia computer. 

Goal: By August 2012, all students in LPJUSD will have equal access to technology to support 
achievement of the academic standards in the classroom, district curricular goals, and Information Literacy 
skills acquisition. Our district average student to computer ratio will be 2 to 1 or better. (CDE defines up-to-
date multimedia computers as four years old or newer.) 

Benchmarks 

Year 1: By August 2008, the ratio of students to computers will be 3.1 to 1. 

Year 2: By August 2009, the ratio of students to computers will be 2.9 to 1. 

Year 3: By August 2010, the ratio of students to computers will be 2.6 to 1. 

Year 4: By August 2011, the ratio of students to computers will be 2.3 to 1. 

Year 5: By August 2012, the ratio of students to computers will be 2 to 1.  

Implementation Plan: 

Start Date- 
End Date 

Implementation Step Target Audience Person/Team 
Responsible 

03/01/2007- 
06/01/2012 

Every spring, complete the California Technology 
School Survey to monitor and assess school 
technology hardware and software accessibility 
and inventories including adaptive equipment, EL 
support software, and GATE technology 
resources. Data is used to develop a matrix of site 
technology obsolescence, purchase, installation 
priorities and schedules. 

Network Support 
Technician 

Facilities Manager  

10/01/07- 
Ongoing 

Determine and implement appropriate safety measures, 
including a network and data security plan and procedures 
to address breaches of Internet security and how to 
protect studentsÕ safety. 

 

Teaching Staff Henry 
Castaniada 

Tom Levenhagen 

08/27/07- 
Ongoing 

 

11/1/07- 

Ongoing 

Integrate Internet safety instruction into the K-8 
curriculum. 

 

Update Acceptable Use Policy; develop protocols for 
handling cyberbullying issues; notify parents of new 
policy and protocols. 

Students 

 

Students/Parents 

Teaching Staff 

 

Technology 
Committee 
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08/01/2006- 
06/01/2012 

Annually install new computers and remove 
outdated computers at sites on a rotating schedule 
depending on financial resources. 

Teachers Site Principal 

08/01/2006- 
06/01/2012 

Annually, provide systematic professional 
development and collaboration time for 
administration and teachers to improve student 
achievement assessment, data collection, analysis, 
reporting, and data driven decision-making, and 
align standards-based instruction. 

Administrators Staff Site Principal 

08/01/2009- 
06/01/2012 

Beginning in the fall of 2009, all math teachers 
will incorporate students' data in goal setting 
conferences in mathematics. 

Teachers Site Principal 

3i. Making Student Record Keeping and Assessment More Efficient 

Goal:  

Our district will promote the effective use of technology by teachers and staff to improve student 
achievement data collection, skills analysis, reporting, research/data driven decision-making, and 
exploratory learning.  
Objective:  

By June of 2011, 100% of district teachers will have implemented and integrated SChool Plan, a student 
assessment and data management system. We believe we can attain this crucial goal within four years. 

Benchmarks 

Year 1: By spring of 2008, the LPJUSD will have subscribed to SChool-Plan and implemented training for 
key personnel. 

Year 2: By spring of 2009, the LPJUSD will have adopted a bank of test questions, benchmarks, and 
pacing guides for mathematics in grades 2, 3 and 4. One hundred percent of teachers in those grades will 
use data from Item Analysis Reports and/or Answer Frequency Reports (SChool-Plan) to guide instruction. 

Year 3: By spring of 2010, the LPJUSD will have adopted a bank of test questions, benchmarks, and 
pacing guides for mathematics in grades 1, 5, and 6. One hundred percent of teachers in those grades will 
use data from Item Analysis Reports and/or Answer Frequency Reports (SChool-Plan) to guide instruction. 

Year 4: By spring of 2011, the LPJUSD will have adopted a bank of test questions, benchmarks, and 
pacing guides for mathematics in grades K, 7, and 8. One hundred percent of teachers in those grades will 
use data from Item Analysis Reports and/or Answer Frequency Reports (SChool-Plan) to guide instruction. 

Year 5: By spring of 2012, the LPJUSD will have reevaluated the overall effectiveness of using SChool-
Plan as it relates to math. 
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Implementation Plan 

Implementation Step  Person/Team Responsible 

In the fall of 2007, purchase subscription to SchoolPlan.  

By June of 2008, a leadership team of parents and staff will have been 
formed and trained in how to implement the program for school 
improvement planning purposes. 

In the fall of 2008, members of the leadership team will train teachers 
in how to implement the program. 

During the 2008-2009 school year, teachers will create curriculum 
maps, pacing guides, and common assessments to align school sites in 
a standards-based curriculum, utilizing SCHoolPlan. 

 Henry Castaniada  

 

During the 2008-2009 school year, and every year thereafter until we 
meet our 2011-12 school year objective, the district will continue its 
rollout of an integrated student assessment platform. Teachers will 
receive necessary training for successful utilization.  

 Leadership Team 

 

Beginning in fall of 2008, and annually thereafter, the district will 
provide systematic professional development and collaboration time 
for administration and teachers to improve student achievement 
assessment, data collection, analysis, reporting, and data driven 
decision-making, and align standards-based instruction. 

 Henry Castaniada 

 

Beginning in the spring of 2011, all teachers will incorporate students' 
data in goal setting conferences in mathematics. 

During the 2011-2012 school year, staff will reevaluate the 
effectiveness of using SChoolPlan. 

 

 Site Principal 

 

3j. Making Teachers and Administrators More Accessible to Parents 

Goal:  

Teachers and administrators in our district will use technology tools to increase accessibility to parents. 

Objective 1: 

By June of 2012, usage of PowerSchool by parents of middle school students will increase to 95%. 
PowerSchool offers password-protected accounts to parents for online access to their child's attendance, 
assignments and grades, and direct contact with classroom teachers. 

Benchmarks 

Year 1: By June of 2008, at least 75% of parents of middle school students will access their children's 
records on PowerSchool. 
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Year 2: By June of 2009, at least 80% of parents of middle school students will access their children's 
records on PowerSchool. 

Year 3: By June of 2010, at least 85% of parents of middle school students will access their children's 
records on PowerSchool. 

Year 4: By June of 2011, at least 90% of parents of middle school students will access their children's 
records on PowerSchool. 

Year 5: By June of 2012, at least 95% of parents of middle school students will access their children's 
records on PowerSchool. 

Objective 2: 

By June 2012, 100% of school administrators and teaching staff will provide parents with timely 
school/class information via websites, podcasts, weblogs or other online resources (translated in native 
home language as needed). 

Benchmarks 

Year 1: By June 2008, 60% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus. 

Year 2: By June 2009, 70% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus. 

Year 3: By June 2010, 80% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus. 

Year 4: By June 2011, 90% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus. 

Year 5: By June 2012, 100% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus. 

Implementation Plan 

Implementation Step  Person/Team 
Responsible 

Every year, parents are reminded at Back-to-School Night, in 
newsletters, and during parent conferences to refer to Power 
School for information regarding student progress and 
attendance. 

 Teaching Staff and 
Site Principal  

During the 2007-2008 school year, two teachers from the 
elementary school and two from the middle school will form a 
study team with the technology integration specialist.  One of the 
goals is that these teachers will develop a presence on the district 
website in the form of a blog and/or webpage. 

 Study Team 

During the 2008-2009 school year and annually thereafter, the 
district will offer after-school workshops on a variety of topics, 
including but not limited to webpage construction and e-mail.  

 Henry Castaniada 
Tech Integration 
Specialist 
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3k1. Monitoring Plan  

Implementation Step Method of Monitoring Person/Team 
Responsible 

Annually, purchase and ensure state adopted instructional 
materials (K-8), and supplemental curriculum-based 
technology resources (adopted and/ or CLRN approved) 
are being used in the classroom. 

Observation Henry 
Castaniada 

Create curriculum maps, pacing guides, and common 
assessments to align school sites in a standards-based 
curriculum, utilizing technology tools, such as 
SCHoolPlan. 

Samples of products Site Principal 

 

Annually, identify students performing at basic and below 
on STAR for placement in mathematics intervention 
program. 

List of student names Henry 
Castaniada  

All students in grades three through five will participate in 
a supplemental online math tutorial, i.e., First in Math, 
Larson, or Stanford's EPGY program. Students in grades 
six through eight who are not performing at the proficient 
level or above will also be placed in one of the above 
listed programs. Additional students may also be placed in 
one of these supplemental programs for the purpose of 
enrichment and acceleration. 

Checklists and results of 
STAR assessment 

Henry 
Castaniada 

 

In the fall of 2007, the district will adopt the National 
Educational Technology Standards for Students (NETS-S) 
to include the NETS-S performance indicators for K-8 
student technology skills and information literacy. 

Board Policy Henry 
Castaniada  

Introduced in the summer of 2006, the district technology 
integration specialist will assist in developing grade level 
student NETS-S curriculum integration and assessments 
for K-8 technology and information literacy skills. The 
technology integration specialist will attend grade level 
meetings at least 4 times each year to help plan 
technology integration activities. 

Samples of student work 
and notes from grade level 
meetings. 

Site Principal 

 

Introduced in the summer/fall of 2006, and annually 
thereafter, the district will provide Professional 
Development opportunities to K-8 teachers on integrating 
the student NETS-S grade level skills and standards in 
their curriculum. Incentives for completion of 
professional development deliverables will be provided. 

Checklists for attendance 
and documented 
deliverables. 

Henry 
Castaniada 
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By fall 2007, students will begin systematically learning 
the NETS-S skills including technology productivity tools 
and information literacy, as appropriate, during curricular 
assignments. 

Samples of student work 
and results of teacher 
surveys. 

Site Principal 

 

Every spring, complete the California Technology School 
Survey to monitor and assess school technology hardware 
and software accessibility and inventories including 
adaptive equipment, EL support software, and GATE 
technology resources. Data is used to develop a matrix of 
site technology obsolescence, purchase, installation 
priorities and schedules. 

California Technology 
School Survey 

Henry 
Castaniada 

 

Annually install new computers and remove outdated 
computers at sites on a rotating schedule depending on 
financial resources. 

District records Henry 
Castaniada  

During the 2007-2008 school year, and every year 
thereafter until we meet our 2011-12 school year 
objective, the district will continue its rollout of an 
integrated student assessment platform. Teachers will 
receive necessary training for successful utilization.  

District administrators will 
track the implementation of 
all activities and 
accomplishments.  

Henry 
Castaniada 

 

Annually, provide systematic professional development 
and collaboration time for administration and teachers to 
improve student achievement assessment, data collection, 
analysis, reporting, and data driven decision-making, and 
align standards-based instruction. 

Administrators will track 
the planning, development, 
implementation, and 
evaluation of all activities. 

Henry 
Castaniada 

 

Beginning in the spring of 2009, all teachers will 
incorporate students' data in goal setting conferences in 
mathematics. 

Teacher-made records Site Principal 
 

3k2. Monitoring Progress Towards Benchmarks 

Goal:  

All students will use technology as an instructional tool to support the district curricular goal of ALL 
students attaining proficiency or better with math content standards by the 2011-12 school year.  

Benchmarks: 

Year 1: A minimum of 80% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2007-08 school year.  

Year 2: A minimum of 85% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2008-09 school year.  

Year 3: A minimum of 90% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2009-10 school year.  



 20 

Year 4: A minimum of 95% of the students tested in mathematics at each grade level will score in the 
proficient or advanced range for the 2010-11 school year.  

Year 5: All of the students tested in mathematics at each grade level will score in the proficient or 
advanced range for the 2011-2012 school year.  

Monitoring: 

Administrators and teachers will analyze STAR test results in August of each year and will recommend 
plan modifications. The Technology Committee will be presented with this data for needs assessment in 
September of each year.  

The site principal and technology integration specialist will track the development and implementation of 
all activities and accomplishments monthly and report progress at a district leadership meeting. 
Modifications to our district activities will be made as needed to insure that we meet or exceed this 
measurable objective.  

Goal:  

By spring of 2012, all students in the Loma Prieta Joint Union School District will meet the National 
Educational Technology Standards for Students (NETS-S) grade level Performance Indicators (including 
productivity tools and information literacy) as appropriate, during their curricular assignments.  

The six NETS-S Strands include:  

Basic operations and concepts  

Social, ethical, and human issues  

Productivity tools  

Communication tools  

Research tools  

Problem-solving and decision-making tools  

Benchmarks: 

Year 1: By spring of 2008, at least 60% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators.  

Year 2: By spring of 2009, at least 70% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators.  

Year 3: By spring of 2010, at least 80% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators.  

Year 4: By spring of 2011, at least 90% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators.  

Year 5: By spring of 2012, 100% of the students in LPJUSD will meet the National Educational 
Technology Standards for Students (NETS-S) grade level Performance Indicators.  

Monitoring: 

Student proficiency will be monitored through regular classroom assignments and annual teacher and 
student surveys. 
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Goal:  

By June 2012, all students in LPJUSD will have equal access to technology to support achievement of the 
academic standards in the classroom, district curricular goals, and Information Literacy skills acquisition. 
Our district average student to computer ratio will be 5 to 1 or better. (CDE defines up-to-date multimedia 
computers as four years old or newer.)  

Benchmarks: 

Year 1: By June 2008, the ratio of students to computers will be 3.1. 

Year 2: By June 2009, the ratio of students to computers will be 2.9.  

Year 3: By June 2010, the ratio of students to computers will be 2.6.  

Year 4: By June 2011, the ratio of students to computers will be 2.3.  

Year 5: By June 2012, the ratio of students to computers will be 2 to 1.  

Monitoring: 

District records and California School Technology data. 

Goal: 

Our district will promote the effective use of technology by teachers and staff to improve student 
achievement data collection, skills analysis, reporting, research/data driven decision-making, and 
exploratory learning. By June of 2011, 100% of district teachers will have implemented and integrated 
student assessment and data management systems such as SChool Plan and PowerSchool. We plan to 
achieve this goal in four years. 

Benchmarks: 

Year 1: By spring of 2008, the LPJUSD will have subscribed to SChool-Plan and implemented training for 
key personnel. 

Year 2: By spring of 2009, the LPJUSD will have adopted a bank of test questions, benchmarks, and 
pacing guides for mathematics in grades 2, 3 and 4. One hundred percent of teachers in those grades will 
use data from Item Analysis Reports and/or Answer Frequency Reports (SChool-Plan) to guide instruction. 

Year 3: By spring of 2010, the LPJUSD will have adopted a bank of test questions, benchmarks, and 
pacing guides for mathematics in grades 1, 5, and 6. One hundred percent of teachers in those grades will 
use data from Item Analysis Reports and/or Answer Frequency Reports (SChool-Plan) to guide instruction. 

Year 4: By spring of 2011, the LPJUSD will have adopted a bank of test questions, benchmarks, and 
pacing guides for mathematics in grades K, 7, and 8. One hundred percent of teachers in those grades will 
use data from Item Analysis Reports and/or Answer Frequency Reports (SChool-Plan) to guide instruction. 

Monitoring: 

District administrators will analyze data management system training participation records and usage 
records. Administrators will track the development and implementation of all activities and 
accomplishments on a monthly basis. Modifications will be made as needed in order to insure that we meet 
or exceed this objective. 
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Goal 1: 

By June of 2012, usage of PowerSchool by parents of middle school students will increase to 95%. 
PowerSchool offers parents password protected, online access to their child's attendance, assignments and 
grades, and direct contact with classroom teachers.   

Benchmarks: 

Year 1: By June of 2008, at least 75% of parents of middle school students will access their children's 
records on PowerSchool.  

Year 2: By June of 2009, at least 80% of parents of middle school students will access their children's 
records on PowerSchool.  

Year 3: By June of 2010, at least 85% of parents of middle school students will access their children's 
records on PowerSchool.  

Year 4: By June of 2011, at least 90% of parents of middle school students will access their children's 
records on PowerSchool.  

Year 5: By June of 2012, at least 95% of parents of middle school students will access their children's 
records on PowerSchool.  

Monitoring: 

Administration will evaluate report on PowerSchool with Parental Access Statistics. 

Goal 2: 

By June 2012, 100% of school administrators and teaching staff will provide parents with timely 
school/class information via websites, podcasts, weblogs or other online resources (translated in native 
home language as needed).  

Benchmarks: 

 Year 1: By June 2008, 60% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus.  

Year 2: By June 2009, 70% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus.  

Year 3: By June 2010, 80% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus.  

Year 4: By June 2011, 90% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus.  

Year 5: By June 2012, 100% of teachers and administrators will have a presence on the Internet, i.e., 
webpage, blog, and/or podcast. Classroom curriculum will be a major area of communication focus.  

Monitoring: 

Administrators will track the development and implementation of a web presence by each teacher on a 
monthly basis. 
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3k3. Evaluating the Curr iculum Component 

Progress will be monitored by the LPJUSD Technology Committee from data such as: staff reports on 
current tech projects, web site submissions, and direct written communication from faculty and staff.  

Administrators will track the development and implementation of all activities and accomplishments on a 
monthly basis. Modifications to our district activities will be made as needed in order to insure that we meet 
or exceed these measurable objectives.  

The Superintendent annually reports to the Board of Trustees on progress that is made and gives specific 
updates on the District Technology Plan. The annual report date is noted on the master AdministrationÕs 
Board Planning Calendar and recorded in the School Board Meeting Minutes.  

Component 4: Professional Development 

4a. Professional Development Needs and Resources 

Teachers and administrators currently have a wide range of technology skills and needs. Most teachers are 
becoming proficient in using a variety of digital tools to communicate with students, parents, community 
members, and one another. A few teachers have web pages, however the majority do not. Most teachers do 
not themselves or have their students interact with others using computer-based collaborative tools. There is 
minimal evidence of teachers using online communication tools to collaboratively design lesson plans or 
share activities. All teachers at the middle school use PowerSchool to keep track of students' grades.  

Our Superintendent, who has very good technological skills, was awarded the "Tech Savvy 
Superintendent's Award" from Foothill College in the spring of 2006. He communicates regularly with the 
community through a listserv and a blog, which he updates on a regular basis.  

Throughout our district, the degree to which technology is integrated into the curriculum varies from 
classroom to classroom, based on computer access and the technological skills of our teachers. For example 
according to results of the EdTech Profile (fall 2006), 38% of our teachers report that they "only 
occasionally design lessons that integrate technology" and 44% report that they "rarely include 
technological resources" in their lesson design.  

The district's technology integration specialist is trained in IntelÕs Teach to the Future program, qualifying 
her to serve as master teacher and provide similar training for district teachers and staff.  

The district has no current structured program to provide professional development in the area of 
technology to all staff members during the regular school year. At the elementary level, parent volunteers 
who aid in classrooms offer their technology expertise. The technology instructor at the middle school 
provides peer coaching on an informal basis in the area of technology integration to all interested K-8 
teachers.  

Thanks to a $5,000 grant from NEA, we were able to form a study group consisting of the technology 
integration specialist and teachers representing grades 3, 4, 6, 7, and 8. The goal of this study team is to 
promote the integration of technology in the core curriculum while developing teachersÕ technology skills. 

Based upon the results of the EdTech Proficiency Survey, we will devise training opportunities to meet 
these varying needs. Over the course of the next three years, we will provide training opportunities so that 
all teachers can, at a minimum, meet the proficiency level, according to the EdTech Profile.  
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4b. Providing Professional Development Opportunities 

Goal:  

Our goal is to provide a robust staff development program that will prepare teachers to integrate technology 
into the curriculum and will empower our staff to embrace technology as a tool that can be utilized 
effectively across the curriculum. 

Objective 1:  

By June 2012, 100% of all teachers will integrate technology into the curriculum. 

Benchmarks 

Year 1: By the 2007-08 school year, 50% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations. 

Year 2: By the 2008-09 school year, 60% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations. 

Year 3: By the 2009-10 school year, 70% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations. 

Year 4: By the 2010-11 school year, 80% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations. 

Year 5: By the 2011-12 school year, 100% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations. 

Objective 2:  

By June of 2012, 100% of the teachers in the LPJUSD will become proficient in the use of technology to 
improve student achievement data collection, analysis, reporting and decision-making as it relates to 
mastery of the mathematics standards and the identified sub groups in order to identify student achievement 
and performance gaps. 

Benchmarks: 

Year 1: A minimum of 50% of teachers in the 2007-08 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards. 

Year 2: A minimum of 70% of teachers in the 2008-09 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards. 

Year 3: A minimum of 80% of teachers in the 2009-10 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards. 
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Year 4: A minimum of 90% of teachers in the 2010-11 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards. 

Year 5: All teachers in the 2011-12 school year will become proficient in the use of technology to improve 
student achievement data collection, analysis, reporting, and decision-making as it relates to mastery of the 
mathematics standards. 

Objective 3: 

By June of 2012, all district administrators and teachers will become proficient in the use of technology to 
improve communication between home and school. 

Benchmarks: 

Year 1: By June of 2008, 80% of the teachers and administrators who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis). 

Year 2: By June of 2009, 85% of the teachers and administrators who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis). 

Year 3: By June of 2010, 90% of the teachers and administrators who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis). 

Year 4: By June of 2011, 95% of the teachers and administrators who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis). 

Year 5: By June of 2012, 100% of the teachers and administrators who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis). 

Summary of Implementation Steps and Timelines 
Goal: By June 2012, 100% of all teachers will integrate technology into the curriculum.  

Start Date- 
End Date 

Implementation Step Target Audience Person/Team 
Responsible 

08/01/2006- 
06/10/2009 

The District will offer three 32-
hour workshops based on Intel's 
Teaching Thinking with 
Technology curriculum. 
Workshops will be held in August 
of 2006, May of 2007, and May of 
2008, at which point 100% of the 
teaching staff will have been 
trained in the Teach to the Future 
program. Each teacher trained 
using these "thinking tools" will 

Teachers Sharon Regner 
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be give two days of released time 
each year to collaborate with 1 or 
2 other teachers for the purpose of 
planning and implementation. 

08/01/2006- 
06/01/2012 

Annually, provide professional 
development on adopted 
curriculum and technology 
resources. 

Teachers Sharon Regner 

08/16/2006- 
06/01/2012 

As needed, LPJUSD will offer a 
series of after-school proficiency 
training workshops on a variety of 
NETS-S skills including general 
computer knowledge and skills, 
word processing skills, 
presentation software and 
spreadsheet/database software. 
Teachers will be offered a 
combination of district credit, 
adjunct duty pay, or required staff 
development training. 

Administrators/Staff Sharon Regner 

08/30/2008- 
06/30/2012 

Teachers will meet in grade level 
meetings at least 4 times each year 
to determine steps needed to meet 
the National Education 
Technology Standards. 

Administrators/Staff Site Principal 

 

Goal: District administrators and teachers will become proficient in the use of technology to improve student 
achievement data collection, analysis, reporting, and decision-making as it relates to mastery of the 
mathematics standards and the identified sub groups in order to identify student achievement and performance 
gaps.  

 

Start Date- 
End Date 

Implementation Step Target Audience Person/Team 
Responsible 

03/01/2007- 
06/01/2012 

Annually, provide systematic 
professional development and 
collaboration time for 
administration and teachers to 
analyze student achievement data, 
align essential standdards-based 
instruction, learn and share best 

Administrators/Staff Site Principal 
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practices in instruction and 
intervention, including the use of 
technology and develop quarterly 
assessments horizontally and 
vertically through grade levels in 
the district. 

03/01/2007- 
06/01/2012 

Annually, schedule and promote 
professional development for 
administrators and teachers on the 
district's web-based student 
reporting system and integrated 
student assessment platform. 

 Site Principal 

08/16/2007- 
06/01/2012 

Annually, schedule and promote 
professional development for 
administrators and teachers on all 
PowerSchool components. 

Administrators/Staff To Be 
Determined 

 

Goal: District administrators and teachers will become proficient in the use of technology to improve 
communication between home and school.  

 Implementation Step Target Audience Person/Team Responsible 

 Between September 2008 and 
June 2012, the district will offer a 
series of after-school technology 
workshops on a variety of topics, 
including but not limited to 
information literacy, webpage 
construction, blogs, podcasts, 
wikis and e-mail. Teachers will be 
offered an incentive of either 
district credit or adjunct duty pay. 

Administrators/Staff Integration Specialist 

 



 28 

4c1. Monitoring Professional Development  

Monitoring Step Method of Monitoring Person/Team 
Responsible 

The District will offer three 32-hour workshops 
based on Intel's Teaching Thinking with 
Technology curriculum. The first workshop was 
held in August of 2006. Each teacher trained 
using these "thinking tools" will be give two days 
of released time each year to collaborate with 1 or 
2 other teachers for the purpose of planning and 
implementation. 

Teacher-produced units Site Principal 

Annually, provide professional development on 
adopted curriculum and technology resources. 

Training agendas and attendance 
records 

Site Principal 
 

Annually as needed, LPJUSD will offer a series 
of after-school proficiency training workshops on 
a variety of NETS-S skills including general 
computer knowledge and skills, word processing 
skills, presentation software and 
spreadsheet/database software. Teachers will be 
offered a combination of district credit, adjunct 
duty pay, or required staff development training. 

Training agendas and attendance 
records 

Henry 
Castaniada 

 

The district will offer a series of after-school 
technology workshops on a variety of topics, 
including but not limited to information literacy, 
webpage construction, blogs, and e-mail. 
Teachers will be offered an incentive of either 
district credit or adjunct duty pay. 

Attendance records Henry 
Castaniada 

 

Annually, provide systematic professional 
development and collaboration time for 
administration and teachers to analyze student 
achievement data, align essential standards-based 
instruction, learn and share best practices in 
instruction and intervention, including the use of 
technology and develop quarterly assessments 
horizontally and vertically through grade levels in 
the district. 

Administrators track the 
development and implementation of 
all activities and accomplishments 
monthly and report progress at 
monthly meetings. Modifications to 
our district activities will be made as 
needed in order to insure that we 
meet or exceed these measurable 
objectives. 

Henry 
Castaniada 

 

Annually, schedule and promote professional 
development for administrators and teachers on 
the district's web-based student reporting system 
and integrated student assessment platform. 

Training agendas and attendance 
records 

Henry 
Castaniada 
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Annually, schedule and promote professional 
development for administrators and teachers on 
all PowerSchool components. 

Training agendas and attendance 
records 

Site Principal 
 

Teachers will meet in grade level meetings at least 
4 times each year to determine steps needed to be 
taken to meet the National Education Technology 
Standards 1 through 6. 

Grade level summaries of meetings 
and staff reports.  

Site Principal 

 

    

4c2. Monitoring Progress Towards Benchmarks 

Goal 1:  

By June 2012, 100% of all teachers will integrate technology into the curriculum.   

Benchmarks: 

Year 1: By the 2007-08 school year, 50% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations.  

Year 2: By the 2008-09 school year, 60% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations.  

Year 3: By the 2009-10 school year, 70% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations.  

Year 4: By the 2010-11 school year, 80% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations.  

Year 5: By the 2011-12 school year, 100% of the teachers will demonstrate the appropriate use of 
technology for improved learning as evidenced by teacher responses on the EdTech Profile Technology 
Assessment Survey, student work products, teacher produced assessments, and classroom observations. 
  

Monitoring: 

Administration will review results of the EdTech Profile, view samples of student work, teacher produced 
assessments, and conduct classroom observations. District Technology Committee will provide a survey for 
teacher reflection and feedback. 

Goal 2: 

District administrators and teachers will become proficient in the use of technology to improve student 
achievement data collection, analysis, reporting, and decision-making as it relates to mastery of the 
mathematics standards and the identified sub groups in order to identify student achievement and 
performance gaps.  
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Benchmarks: 

Year 1: A minimum of 50% of teachers in the 2007-08 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards.  

Year 2: A minimum of 70% of teachers in the 2008-09 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards.  

Year 3: A minimum of 80% of teachers in the 2009-10 school year will become proficient in the use of 
technology to improve student achievement data collection, reporting, and decision-making as it relates to 
mastery of the mathematics standards.  

Year 4: A minimum of 90% of teachers in the 2010-11 school year will become proficient in the use of 
technology to improve student achievement data collection, analysis, reporting, and decision-making as it 
relates to mastery of the mathematics standards.  

Year 5: All teachers in the 2011-12 school year will become proficient in the use of technology to improve 
student achievement data collection, analysis, reporting, and decision-making as it relates to mastery of the 
mathematics standards.  

Monitoring: 

Administration will review results of the EdTech Profile as well as reports and/or spreadsheets devised by 
teachers to report math assessment results and indicate appropriate next steps as they relate to mastery of 
math standards. 

Goal 3: 

District administrators and teachers will become proficient in the use of technology to improve 
communication between home and school.   

Benchmarks: 

Year 1: By June of 2008, 80% of the teachers and administrators, who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis).  

Year 2: By June of 2009, 85% of the teachers and administrators, who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis).  

Year 3: By June of 2010, 90% of the teachers and administrators, who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis).  

Year 4: By June of 2011, 95% of the teachers and administrators, who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis).  

Year 5: By June of 2012, 100% of the teachers and administrators, who attend professional development, 
will be proficient with the district's email service, intranet and other technological developments (i.e., 
webpage design, blogs, podcasts and/or wikis).  
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Monitoring: 

The District Technology Committee will review samples of classroom websites and other examples of 
technology-enhanced communication. 

4c3. Evaluating the Professional Development Component 

The Administrator and Technology Committee will monitor this component of the plan via documentation 
from the following:  

• Staff will annually participate in EdTech Profile to document growth in areas of technical expertise.  

• Data from the survey will drive areas of professional development.  

• Attendance at professional development sessions will be noted.  

• Staff meeting agendas reflecting time spent on professional development will be kept. 

• Staff meeting agendas reflecting staff usage of instructional technology will be kept. 

Component 5: Infr astructure 

5a. Current Distr ict Hardware and Software Ñ  Summary 

A computer lab with 32 newer desktop systems currently exists in each of the district schools along with an 
average of 5 computers in each classroom district-wide.  

Existing up-to-date infrastructure servers are maintained to support underlying technology services such as: 
e-mail, DNS, WEB hosting, AFP, SMB, and Open Directory.  

The district provides centrally hosted application services to all staff and/or students as appropriate. 
Examples include: Powerschool, Accelerated reader, Type to Learn, Mavis Beacon Teaches Typing, 
KidPix, and many others. In addition, the district provides online resources such as EPGY Math, Larson 
Math and WriteBrain. See section 3b for a more thorough description of existing hardware and software. 

5b. Distr ict Hardware Needs Dur ing the Next Five Years Ñ  Summary 

The districtÕs computing hardware needs plan is based upon the goals of the overall technology plan and 
thus reflects a general requirement to replace computing equipment more than 4 years old.  

This is in support of the need to run more current operating systems and sub-systems effectively such as 
Win XP, OS X, Linux, java, and Flash; rather than purely a concern of performance.  

The District will replace older (4+ yrs) computers with approximately 32 new student client desktop 
systems in a lab environment at the elementary school for the 07-08 school year. At the middle school, we 
will replace approximately 13 computer systems in a smaller classroom science lab during the 07-08 school 
year.  

This will improve the current student to computer ratio from 3.7 to 2 based upon computer count and 
student attendance shifts. By June of 2012, we will purchase at least 100 computers. 

Moving forward over the next 4 years we will have an annual need to upgrade/replace approximately 25 
computer systems on average.  
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The district will improve utilization of the computing resources by focusing the 07-08 desktop purchases 
into a second computer lab for the elementary school. This will directly support the goal of improving the 
math curriculum by offering a dedicated desktop computing resource to each student while working in the 
EPGY program.  

Future year investments in computing hardware will focus on replacing outdated classroom computer 
systems. 

5a./5b. Current and Needed Infrastructure Ñ  Details 

Current Electronic Learning Resources 

In an agreement with Stanford, the EPGY program is available to our students in grades 2-5 and will 
continue to be available through the spring of 2008.  

Electronic Learning Resources Needs 

No additional supplemental software is needed at this time to support our math program. We will continue 
to purchase licenses for existing programs and special software for special education and English as a 
second language, as needed. 

Cur rent Networking and Telecommunications 

In support of these computing resources a district-wide switched 100baseT star topology LAN exists. This 
network reaches 100% of all school buildings, classrooms and labs; providing Internet access as well as 
access to district services discussed earlier. Fiber or Copper in adequate capacity, runs to each classroom, 
lab and meeting room of the district. In addition, a 54Mb wireless secured school only network exists 
covering the meeting areas and most classrooms of both schools.  

The district is connected to the Internet and county computing resources via a dedicated T1 line.  

Networking and Telecommunications Needs 

The existing district-wide network has adequate capacity to support the additional lab and upgraded desktop 
systems. Only minimal maintenance upgrades to the network infrastructure are planned for the school year 
07-08. Future years investment requests will be based upon utilization of the network segments. Current 
year plans are to procure a means to monitor any increases in usage of the network segments and T1. 

Cur rent Technical Support 

District Support for teachers, administration and students is provided by 1 FTE for client, network, 
software, OS, printer, and server support. An additional .3 FTE is responsible for the district Data support 
and reporting.  

The Technology Integration Specialist provides one-on-one teacher support / training to the district 
teaching staff as time permits. In addition, the Technology Integration Specialist provides online support in 
the form of short video-tutorials and a TechSavvy TeachersÕ Blog. Teachers representing grades 3, 4, 6, 7, 
and 8 also take part in a study group which meets monthly to discuss and share new applications, 
peripherals and ideas for technology integration. 

Technical Support Needs 

District support is anticipated to be adequate for the near future. The Network Support Technician is a full-
time classified position. He is responsible for maintaining the network for the district, repairs of all 
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computers and peripherals, as well as installation of new equipment. Each site has teachers who are 
proficient in technology who volunteer their assistance to teachers on-site in need of immediate 
troubleshooting.  A system could be devised whereby upper-grade students would be trained as 
troubleshooters (Mouse Squad) to be a first line of assistance for teachers if funding ($2500) becomes 
available. With older systems be replaced, the shift in focus will be away from older technology support to 
assisting in the implementation of new web/ internet teaching methods in support of teachers. 

Future investments in support will be determined on an as needed basis depending upon the learning curve 
of new technologies (i.e., EPGY) and the administrative load of managing student efforts / results and 
reporting. 

5c. Technology Infrastructure Acquisition/Repurposing Plan 

No additional supplemental software is needed at this time to support our math program. The Network 
Support Technician will update licenses annually and purchase hardware, as needed. Future investments in 
computing hardware will focus on replacing outdated classroom computer systems. We anticipate 
purchasing about 25 computers annually. Future investments in support will be determined on an as needed 
basis depending upon the learning curve of new technologies (i.e., EPGY) and the administrative load of 
managing student efforts/ results and reporting. 

The district will improve utilization of the computing resources by focusing the 07-08 desktop purchases 
into a second computer lab for the elementary school. This will directly support the goal of improving the 
math curriculum by offering a dedicated desktop computing resource to each student while working in the 
EPGY program. Specific A/C requirements of the computer lab will be monitored to assure adequate 
cooling exists before recommending any upgrades. 

Benchmarks: 

Year 1: The Network Support Technician will purchase approximately 32 desktop or laptop computers for 
the elementary school and 13 computers for the middle school. LPJUSD will continue to provide 1.3 FTE 
for technical support and training. 

Year 2: The Network Support Technician will purchase a new router and approximately 25 computer 
systems and update subscriptions for online programs as needed. LPJUSD will continue to provide 1.3 FTE 
for technical support and training. 

Year 3: The Network Support Technician will purchase approximately 25 computer systems and update 
subscriptions for online programs as needed. LPJUSD will continue to provide 1.3 FTE for technical 
support and training. 

Year 4: The Network Support Technician will purchase approximately 25 computer systems and update 
subscriptions for online programs as needed. LPJUSD will continue to provide 1.3 FTE for technical 
support and training. 

Year 5: The Network Support Technician will purchase approximately 25 computer systems and update 
subscriptions for online programs as needed. LPJUSD will continue to provide 1.3 FTE for technical 
support and training. 
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5d. Monitoring Plan Implementation 

The superintendent and district technology committee will be responsible for monitoring the time frame for 
purchasing hardware and software. They will also be responsible for making sure that all systems are 
operational and have been prepared for student use. If major problems arise, the superintendent will contact 
the District Technician and schedule the needed service. 

Component 6: Funding and Budget 

6a. Funding Sources 

All technology objectives will be funded through current and potential funding resources at the District 
level. In addition, we will continue to seek funds from alternative resources, such as businesses and 
volunteer organizations. 

Established and Potential Funding Sources 

Partner  Contr ibutions: The District receives contributions from the Loma Prieta Home and School Clubs, 
Loma Prieta Educational Foundation, and various individuals and service clubs. 

General Fund: Compensation for the Technical Support position is budgeted for and funded through the 
general fund. Some funding is also given for capital outlay and services. 

Restr icted General Fund: Money from restricted funds, including GATE, is used for capital outlay. 

Enhancing Education through Technology: Granted through the 2007-2008 school year. 

Other Grants: 

The NEA Foundation awarded our school district $5,000 during the 2007 Ð 2008 school year to fund a 
study group for the purpose of integrating technology into the curriculum for grades 3-8. 

In 2007, ING Direct awarded our Technology Integration Specialist $1,000 for the purchase of an 
interactive whiteboard for the middle schoolÕs computer lab. The Technology Committee will continue to 
look for grant opportunities. 

The School District constantly strives to reduce technology costs by accepting quality equipment and 
software donations from local businesses and individuals.  Additional cost savings are realized through the 
acceptance of volunteer labor from skilled parents and students, and through discounted telecommunication 
charges courtesy of the federal E-Rate program and our local county office of education. 

It is important to note in any discussion of funding that our District is experiencing declining enrollment 
and projects this to continue for the foreseeable future due to housing prices and our rural environment.  
The districtÕs general fund currently pays the overwhelming share of technology expenses so we are 
constantly striving to find new sources to make up any projected shortfall. 

6b. Costs and Budget Ð Implementation costs for the term of the 5-year plan. 

To Improve Teaching and Learning 
Goal: All students will use technology as an instructional tool to support the district curricular goal of ALL 
students attaining proficiency or better with math content standards by the 2011-12 school year. 
For Student Acquisition of Technology and Information Literacy Skills 
Goal: By spring of 2012, all students in the Loma Prieta Joint Union School District will meet the National 
Educational Technology Standards for Students (NETS-S) grade level Performance Indicators (including 
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productivity tools and information literacy) as appropriate, during their curricular assignments.  
For Appropriate Access to Technology for All Students 
Goal: By August 2011, all students in LPJUSD will have equal access to technology to support 
achievement of the academic standards in the classroom, district curricular goals, and Information Literacy 
skills acquisition. Our district average student to computer ratio will be 2 to 1 or better. (CDE defines up-to-
date multimedia computers as four years old or newer.)    
To Make Student Record Keeping & Assessment More Efficient and Useful 
Goal: Our district will promote the effective use of technology by teachers and staff to improve student 
achievement data collection, skills analysis, reporting, research/data driven decision-making, and 
exploratory learning. By June of 2009, 100% of district teachers will have implemented and integrated 
student assessment and data management systems such as SChool Plan and PowerSchool. 
To Make Teachers and Administrators More Accessible to Parents 
Goal 1:  By June of 2012, usage of PowerSchool by parents of middle school students will increase to 95%. 
PowerSchool offers parents password protected, online access to their child's attendance, assignments and 
grades, and direct contact with classroom teachers.   

Goal 2: By June 2012, 100% of school administrators and teaching staff will provide parents with timely 
school/class information via websites, podcasts, weblogs or other online resources (translated in native 
home language as needed).  
Loma Prieta District has reviewed the budget areas listed below and adjusted them to reflect the goals of 
this plan. We will repair broken equipment instead of replacing and delay new projects whenever possible 
in order to reduce costs. Also, we will review the feasibility of open source operating systems and 
productivity applications as well as thin client technologies. Please note that all of these figures are 
estimates and will only be expended when funding becomes available. 

Description of Need 2007-08 2008-09 2009-10 2010-11 2011-12 
Replacement of 
systems older than 
4yrs 

$23,000 $58,000 $57,000 $50,000 $23,000 

Purchase new 
computer systems 

$4,000 $4,000 $4,000 $4,000 $4,000 

Purchase new 
projectors 

$2,000 $2,000 $2,000 $2,000 $2,000 

Professional 
Development 

$8,000 $8,000 $8,000 $8,000 $8,000 

Software and 
Supplies 

$3,000 $3,000 $3,000 $3,000 $3,000 

Infrastructure 
Upgrades and 
Maintenance 

$6,000 $12,000 $6,000 $6,000 $6,000 

Technical Support $44,000 $45,000 $46,000 $47,000 $48,000 
Technology 
Integration 
Specialist 

$35,000 $36,000 $37,000 $38,000 $39,000 

Equipment repair 
costs 

$6,000 $6,000 $6,000 $6,000 $6,000 
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Total Costs Per Year $131,000 $174,000 $169,000 $164,000 $139,000 
Note: During the 2008-09 school year, we will need to purchase a new router, which explains the inflated 
costs for infrastructure upgrades at that time. This line item has historically been $500.00 per month for 
maintenance only which amounts to $6K. A new router will cost an additional $6K for a total of 
$12,000.00. 

6c. Replacement Policy for Obsolete Equipment 

Loma Prieta School District recognizes that as technology improves, equipment will become obsolete and 
need replacement. When equipment becomes out of date, the total cost of ownership increases and the 
utility of the system decreases. This increases the costs for support, limits the productivity of employees, 
and limits the standardization of applications.  

A four to five year cycle for equipment replacement needs to be developed, as well as a funding mechanism 
for that replacement. As new funding becomes available the technology committee will be able to create a 
system for equipment replacement. We have already begun reviewing the feasibility of open source 
operating systems and productivity applications as well as thin client technologies as we start to replace 
existing systems. Key stakeholders will monitor this action. 

6d. Monitoring and Updating Funding and Budget Decisions 

Technology budgeting will be further integrated into the DistrictÕs budgeting process through a needs 
analysis and development of a replacement schedule.  The Business Manager and District Technology 
Committee will be responsible for monitoring the technology budgeting process with the results reported to 
the governing board including a report regarding scheduled implementation.  

Component 7: Monitoring and Evaluation 

7a1. Evaluation Plan for Attainment of the Distr ict's Curr icular Goals 

Monitoring and evaluation of the Technology Plan is an on-going process. Each component of this 
comprehensive Technology Plan includes specific monitoring and evaluation steps that are specific to each 
component.  

Several methods may be considered when evaluating the impact of technology on student learning. These 
methods may include but are not limited to:  

Teacher assessment of student skill level as related to District technology benchmarks  

Standardized test scores in the area of mathematics  

Feedback from students and parents  

7a2. Evaluation Plan for Classroom and School Management 

One important indicator of success that we will utilize is the Ed Tech Profile. This survey addresses four 
areas of teacher technology usage: 1) use of technology tools for classroom management and instruction; 2) 
student's use of technology tools for classroom assignments; 3) professional development preferences, and 
4) technical support experiences.  

The second indicator of success that we will implement is the California Technology Survey, with emphasis 
on the section related to technology usage.  
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7b/7c. Plan Evaluation and Communication 

Our Technology Plan is a living document. In order to maintain its accuracy and relevancy, administration 
and members of the Technology Committee will monitor and revise each component as needed. Ongoing 
collection of data and the use of that data to inform decision-making is embedded within each objective 
under the monitoring and evaluation sections. 

Every spring, the results of our evaluation will be communicated to the Technology Committee, 
Superintendent, and members of the School Board in a written report. 

The Technology Committee will assist in monitoring and updating the Tech Plan by addressing key ideas at 
appropriate times relative to implementation. All information and data will be used to evaluate current 
programs and make recommendations for the future. Some of the key topics that will be reviewed include:  

Progress of staff development in the area of computer literacy  

Communication between the school and community  

Goals and activities of the Technology Plan 

Overall progress towards implementing instructional guidelines to include technology integration  

Recommendations for future purchases in terms of hardware and software  

Effectiveness of technology use in the administrative and management support systems at the school sites 
and district offices. 

Component 8: Adult L iteracy 

8a. Collaboration with Adult L iteracy Providers 

A charter for the Los Gatos-Saratoga Community Education and Recreation Department is to provide 
opportunities for our community in the area of literacy. We presently have three projects that involve a 
significant number of our students and families in the area of recreation. LPJUSD is a small district with 
less than 5 families that would be considered limited English speakers. Due to this limited number, we have 
a joint effort with Los Gatos-Saratoga Community Education and Recreation, which offers a wide range of 
hands-on Adult Computer Literacy Courses to adults in our community. In addition, a few computer 
literacy classes are offered specifically to adults 55 and older.   

Component 9: Research 

9a. Research-based Strategies and Educational Technology Models 

The Loma Prieta Distict technology plan lists specific goals and instructional strategies for integrating 
technology into the core curriculum to improve student learning, specifically in the area of mathematics. 
Research shows that students who use technology integrated with the core curriculum are able to improve 
their performance in all subject areas.  Technology integration facilitates long-term retention of learning 
and connections with other areas. 

ÒThese technologies provided an excellent frameworkÑ a conceptual environmentÑ where children could 
collect information in multiple formats and then organize, play, visualize, link, and eventually construct 
new ideas about relationships among facts and events. The same technology could then be used powerfully 
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by students to communicate their ideas to others, to argue and critique their beliefs, to persuade and teach 
others, to add greater levels of understanding to their own growing knowledge.Ó 

Dwyer, D. (1992).  ACOT: History, findings, impact. Cupertino, CA: Apple Computer, Inc.: p.5-6. 

Lehrer (1993) found that multimedia can have long term effects on understanding and retention. In a study 
of 8th graders using a multimedia tool to design their own lessons about the American Civil War, the scores 
of students using the multimedia tool did not differ from the scores of the control group on a test given at 
the completion of the lesson.  However, when tested one year later the multimedia group displayed 
elaborate concepts and ideas that they had extended to other areas of history. In contrast, the control group 
of students remembered almost nothing about the historical content of the Civil War lesson. 

Lehrer, R. (1993). Authors of Knowledge:  Patterns of hypermedia design. In S.P Lajoie & S.J. Derry 
(Eds.), Computers as cognitive tools.  Hillsdale, NJ: Lawrence Erlbaum. 

Loma Prieta Joint Union School District provides computer and Internet services for all students, including 
special education, Gifted and Talented Education and English Language Learners. Technology plays a 
major role in our efforts to meet the needs of all our students. 

ÒTechnology can provide the means for students with special needs to communicate via email and use the 
Internet for research, and can also help teachers accommodate students varying learning styles.Ó 

Silverstein, G., Frechtling, J., & Miyoaka, A. (2002) Evaluation of the use of technology in Illinois public 
school: Final report (prepared for research division, Illinois State Board of Education). Rockville, MD: 
Westat. 

 ÒGifted students can work at their own pace and explore subjects in more depth than the basic curriculum.  
Technology can also analyze and provide immediate feedback on performance, and can suggest 
modifications in instruction where necessary to improve student achievement.Ó 

CEO Forum on Education and Technology. (2001) Education technology must be included in 
comprehensive education legislation. Washington, DC. 

Loma Prieta School District constantly strives to improve communication between parents and school. 
Towards this end, we will continue to develop and make use of a variety of technological formats (e-mail, 
listserves, webpages, blogs, podcasts, and PowerSchool). Research shows that technology integration 
programs designed to facilitate better communication result in increased student performance in 
mathematics and language arts, and significantly improve communication between parents and school. 

 ÒBased on an examination of 19 collected size measures, Penuel, et al. (2002), concluded that technology 
integration programs designed to improve homeÐschool connections typically result in a modest increase in 
student reading ability, a substantial increase in student writing ability, a modest increase in student 
mathematics ability, and significant improvement in communications between parents and school.Ó 

Pehuel, W.R., Kim, D.T., Michalchik, V., Lewis, S., Means, B., Murphy R., Korbak, C., Whaley, A., & 
Allen, J.E. (2002).  Using technology to enhance connections between home and school: A research 
synthesis.  Planning and Evaluation Service, U.S. Department of Education, DHHS Contract #282-00-008-
Task 1. 
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9b. Descr iption of development and utilization of innovative strategies for using 
technology to deliver  r igorous academic courses and cur r icula, including distance-
learning technologies. 

The unifying vision for the delivery of Loma Prieta School DistrictÕs technology plan is that the teacher 
who is highly trained is the primary vehicle for instruction and is, therefore, the key to implementing 
learning and changes in the classroom. Staff development, which focuses on research-based strategies is 
essential. Therefore, our teachers have formed study groups to learn the strategies and underlying research 
behind MarzanoÕs teaching strategies.  

Marzano, R, Pickering, D., and Pollock, J. (2001). Classroom instruction that works: Research-based 
strategies for increasing student achievement. Virginia: Association for Supervision and Curriculum 
Development. 

MarzanoÕs book summarizes the research supporting a variety of instructional strategies with proven 
successes in improving student achievement. The research-based strategies include: 1) identifying 
similarities and differences 2) summarizing and note-taking; 3) reinforcing effort and providing 
recognition; 4) homework and practice; 5) nonlinguistic representations; 6) cooperative learning; 7) setting 
objectives and providing feedback; 8) generating and testing hypotheses; and 9) cues, questions, and 
advanced organizers. 

Teachers apply lessons learned from MarzanoÕs research when they use software to create graphic 
organizers for supporting key concepts, introducing new concepts, and teaching vocabulary. Students 
develop note-taking skills, identify key concepts, and summarize critical information when they use 
presentation software to organize information. Consistent with the research, our curricular and staff 
development goals include the use of Inspiration, Curriculum Companion, PowerPoint, and Word. 

The Loma Prieta School Distict constantly seeks out ways to deliver curriculum and professional 
development using new, innovative, technology-based tools. Our technology plan integrates the research, 
exploration, and development of innovative strategies for using technology including the use of standards-
based report cards, easy to use school and teacher web publishing software, free or low cost Internet 
resources for students, teachers, and administrators, and piloting a parent-donated wireless laptop program 
at the middle school. 

Our district is committed to finding alternative means of offering courses at the middle school level through 
the use of technology. The district is investigating online courses for our upper grade GATE students. We 
are also investigating video conferencing capabilities at both school sites in order to enhance instruction 
through collaborative online learning projects, to deliver courses from different sites, and to allow students 
and teachers to collaborate with peers and experts. 

We will continue to work with CTAP Region 5 and our County Office of Education to explore 
opportunities for developing and/or adopting new, innovative, technology-based tools and practices. 
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Student Technology Skills Continuum 

Prior to completion of Sixth Grade, students will: 

6.1 Demonstrate appropriate keyboarding skills with a minimum adjusted words per minute rate of 25 
words. 

6.2 Apply principles of design (proximity, contrast, repetition, and alignment) to student generated work. 

6.3 Edit images (crop, resize, sharpen, adjust lighting) using graphic software. 

6.4 Create a spreadsheet to organize and interpret data.  

6.5 Develop graphs from spreadsheets using Excel. 

6.6 Move/copy files and folders 
6.7 Use technology tools (i.e., PowerPoint, digital cameras, scanners, Internet, email) for individual and 
collaborative writing, communication and to create products for  publishing. 

6.8 Correctly cite electronic references using the Citation Machine. 

6.9 Use software and online resources to participate in collaborative problem-solving activities for the 
purpose of developing solutions or products (i.e., WebQuests, problem-based learning, Think Quest, 
California Media Festival, and/or global  projects). 

6.10 Determine and select appropriate tool(s) and technology resources to address a variety of tasks and 
problems. 

6.11 Work cooperatively and collaboratively with peers when using technology. 

6.12 Demonstrate ethical and legal behaviors when using information and technology in accordance with 
the Loma Prieta School DistrictÕs Acceptable Use Policy.  Discuss the consequences of misuse.  
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Student Technology Skills Continuum 
Prior to completion of Seventh Grade, students will: 

7.1   Demonstrate appropriate keyboarding skills with a minimum adjusted words per minute rate of 30 
words per minute. 

7.2   Use key words to search a reference CD ROM or webpage. 

7.3   Recognize the history of computers using resources such as Webopedia.  

7.4   Enter information into a database.  

7.5   Use search criterion and sort information in a database 

7.6   Create a bibliography and cite electronic and print resources correctly.   

7.7   Apply strategies for identifying and solving routine hardware and software problems that occur during 
everyday use. 

7.8   Demonstrate ethical and legal behaviors when using information and technology in accordance with 
the Loma Prieta School DistrictÕs Acceptable Use Policy. Discuss the consequences of misuse. 

7.9   Use content-specific tools, software and simulations (e.g. scanners, digital cameras, environmental 
probes, graphic calculators, web tools) to support  learning and research. 

7.10 Collaborate with peers, experts, and others using telecommunications and collaborative tools (e.g. 
keypals, Ask an Expert, Listservs, etc.) to investigate curriculum-related problems, issues, and information, 
and to develop solutions or products for audiences inside and outside the classroom. 

7.11 Research and evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of 
electronic information sources concerning  real-world problems. 

7.12 Create a webpage using Dreamweaver that integrates subject matter of a core content area. (Students 
can present research on a topic or a solution to a problem based scenario). 
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Student Technology Skills Continuum 

Prior to completion of Eighth Grade, students will: 

8.1 Demonstrate appropriate keyboarding skills with a minimum adjusted words per minute rate of 35 
words per minute. 

8.3   Create a database.  

8.4   Create a form and add a field to a database 

8.5   Create a report from database. 

8.6   Apply strategies for identifying and solving routine hardware and software  problems that occur 
during everyday use. 

8.7   Demonstrate ethical and legal behaviors when using information and technology in accordance with 
the LPJUSD Acceptable Use Policy.    

8.8   Use content-specific tools, software and simulations (e.g. scanners, digital  cameras, environmental 
probes, graphic calculators, web tools) to support  learning and research. 

8.9   Collaborate with peers, experts, and others using telecommunications and  collaborative tools (e.g. 
keypals, Ask an Expert, Listservs, etc.) to investigate  curriculum-related problems, issues, and 
information, and to develop solutions  or products for audiences inside and outside the classroom.   

8.10 Research and evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of 
electronic information sources concerning real-world problems.   

8.11 Insert a formula and function into a spreadsheet. 

8.12 Set margins and insert headers and footers using a word processor. 

8.13 Create a bibliography and cite electronic and print resources correctly.   

8.14 Demonstrate knowledge of current changes in information technologies and the effect those changes 
have on the workplace and society.  
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APPENDIX C: CRITERIA AND PAGE REFERENCES  
In order to be approved, a technology plan needs to have ÒAdequately AddressedÓ each of the following 
criteria: 

For corresponding EETT Requirements, see the EETT Technology Plan Requirement (Appendix D). 

If the technology plan is revised, insert the Education Technology Plan Benchmark Review Form 
(Appendix I) in the technology plan. 

Include this form (Appendix C) with ÒPage in District PlanÓ completed at the end of your technology plan. 

 

1.  PLAN DURATION CRITERION 

 Page 
in 
Distric
t Plan 

Example of Adequately Addressed  Example of Not 
Adequately 
Addressed  

The plan should guide the 
districtÕs use of education 
technology for the next three 
to five years. (For new plan, 
can include technology plan 
development in the f irst year). 

5 The technology plan describes the 
districts use of education technology 
for the next three to five years. (For 
new plan, description of technology 
plan development in the first year is 
acceptable). 

Specific start and end dates are 
recorded (7/1/xx to 6/30/xx). 

The plan is less 
than three years or 
more than five 
years in length. 

 

Plan duration is 
2008-11. 

STAKEHOLDERS CRITERION 

 Corresponding EETT Requirement(s): 7 and 11 (Appendix D). 

 Page 
in 
Distric
t Plan 

Example of Adequately Addressed  Not Adequately 
Addressed  

Description of how a variety 
of stakeholders from within 
the school district and the 
community-at-large 
participated in the planning 
process.  

5 The planning team consisted of 
representatives who will implement 
the plan. If a variety of stakeholders 
did not assist with the development of 
the plan, a description of why they 
were not involved is included. 

Little evidence is 
included that 
shows that the 
district actively 
sought 
participation from 
a variety of 
stakeholders. 
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CURRICULUM COMPONENT CRITERIA 

 Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, and 12 (Appendix D). 

 Page 
in 
Distri
ct 
Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately Addressed  

Description of teachersÕ and 
studentsÕ current access to 
technology tools both during 
the school day and outside of 
school hours. 

6 The plan describes the 
technology access available 
in the classrooms, 
library/media centers, or labs 
for all students and teachers. 

The plan explains 
technology access in terms 
of a student-to-computer 
ratio, but does not explain 
where access is available, 
who has access, and when 
various students and 
teachers can use the 
technology. 

Description of the districtÕs 
current use of hardware and 
software to support teaching 
and learning. 

7 The plan describes the 
typical frequency and type 
of use (technology 
skills/information 
literacy/integrated into the 
curriculum). 

The plan cites district 
policy regarding use of 
technology, but provides 
no information about its 
actual use. 

Summary of the districtÕs 
curricular goals that are 
supported by this tech plan.  

8 The plan summarizes the 
districtÕs curricular goals 
that are supported by the 
plan and referenced in 
district document(s). 

The plan does not 
summarize district 
curricular goals. 

List of clear goals, measurable 
objectives, annual benchmarks, 
and an implementation plan for 
using technology to improve 
teaching and learning by 
supporting the district 
curricular goals. 

10 The plan delineates clear 
goals, measurable 
objectives, annual 
benchmarks, and a clear 
implementation plan for 
using technology to support 
the districtÕs curriculum 
goals and academic content 
standards to improve 
learning.  

The plan suggests how 
technology will be used, 
but is not specific enough 
to know what action needs 
to be taken to accomplish 
the goals. 

List of clear goals, measurable 
objectives, annual benchmarks, 
and an implementation plan 
detailing how and when 
students will acquire the 

11 The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan 

The plan suggests how 
students will acquire 
technology skills, but is not 
specific enough to 
determine what action 
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technology skills and 
information literacy skills 
needed to succeed in the 
classroom and the workplace. 

detailing how and when 
students will acquire 
technology skills and 
information literacy skills. 

needs to be taken to 
accomplish the goals. 
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 Page 
in 
Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

List of goals and an implementation 
plan that describe how the district 
will address the appropriate and 
ethical use of information 
technology in the classroom so that 
students can distinguish lawful from 
unlawful uses of copyrighted works, 
including the following topics: the 
concept and purpose of both 
copyright and fair use; 
distinguishing lawful from unlawful 
downloading and peer-to-peer file 
sharing; and avoiding plagiarism 
(AB 307: Optional in 2007-08, 
required July 1, 2008). 

12 The plan describes or 
delineates clear goals 
outlining how students will 
learn about the concept, 
purpose, and significance of 
the ethical use of information 
technology including 
copyright, fair use, 
plagiarism and the 
implications of illegal file 
sharing and/or downloading 
(as stated in AB 307).  

The plan suggests 
that students will be 
educated in the 
ethical use of the 
Internet, but is not 
specific enough to 
determine what 
actions will be taken 
to accomplish the 
goals.  

List of goals and an implementation 
plan that describe how the district 
will address Internet safety, 
including how to protect online 
privacy and avoid online predators. 
(AB 307: Optional in 2007-08, 
required July 1, 2008) 

13 The plan describes or 
delineates clear goals 
outlining how students will 
be educated about Internet 
safety (as stated in AB 307).  

The plan suggests 
Internet safety 
education but is not 
specific enough to 
determine what 
actions will be taken 
to accomplish the 
goals. 

Description of or goals about the 
district policy or practices that 
ensure equitable technology access 
for all students.  

14 The plan describes the policy 
or delineates clear goals and 
measurable objectives about 
the policy or practices that 
ensure equitable technology 
access for all students. The 
policy or practices clearly 
support accomplishing the 
planÕs goals. 

The plan does not 
describe policies or 
goals that result in 
equitable technology 
access for all 
students. 

List of clear goals, measurable 
objectives, annual benchmarks, and 
an implementation plan to use 
technology to make student record 
keeping and assessment more 
efficient and supportive of teachersÕ 
efforts to meet individual student 

15 The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for 
using technology to support 
the districtÕs student record-
keeping and assessment 

The plan suggests 
how technology will 
be used, but is not 
specific enough to 
know what action 
needs to be taken to 
accomplish the 

Formatted  Table
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academic needs. efforts.  goals. 

List of clear goals, measurable 
objectives, annual benchmarks, and 
an implementation plan to use 
technology to improve two-way 
communication between home and 
school. 

17 The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for 
using technology to improve 
two-way communication 
between home and school.  

The plan suggests 
how technology will 
be used, but is not 
specific enough to 
know what action 
needs to be taken to 
accomplish the 
goals. 

Describe the process that will be 
used to monitor the Curricular 
Component (Section 3d-3j) goals, 
objectives, benchmarks and planned 
implementation activities including 
roles and responsibilities. 

18 The monitoring process, 
roles, and responsibilities are 
described in sufficient detail. 

The monitoring 
process either is 
absent, or lacks 
detail regarding 
procedures, roles, 
and responsibilities. 
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PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA 

 Corresponding EETT Requirement(s): 5 and 12 (Appendix D). 

 Page 
in 
Distri
ct 
Plan 

Example of Adequately 
Addressed 

Example of Not 
Adequately 
Addressed 

Summary of the teachersÕ and 
administratorsÕ current technology 
proficiency and integration skills and 
needs for professional development.  

23 The plan provides a clear 
summary of the teachersÕ and 
administratorsÕ current 
technology proficiency and 
integration skills and needs 
for professional development. 
The findings are summarized 
in the plan by discrete skills 
that include CTC Standard 9 
and 16 proficiencies. 

Description of 
current level of staff 
expertise is too 
general or relates 
only to a limited 
segment of the 
districtÕs teachers 
and administrators in 
the focus areas or 
does not relate to the 
focus areas, i.e., only 
the fourth grade 
teachers when grades 
four to eight are the 
focus grade levels. 

List of clear goals, measurable 
objectives, annual benchmarks, and 
an implementation plan for providing 
professional development 
opportunities based on district needs 
assessment data (4a) and the 
Curriculum Component  objectives 
(sections 3d through 3j) of the plan. 

24 The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for 
providing teachers and 
administrators with sustained, 
ongoing professional 
development necessary to 
reach the Curriculum 
Component  objectives 
(sections 3d through 3j) of the 
plan.  

The plan speaks only 
generally of 
professional 
development and is 
not specific enough 
to ensure that 
teachers and 
administrators will 
have the necessary 
training to implement 
the Curriculum 
Component. 

Describe the process that will be used 
to monitor the Professional 
Development (Section 4b) goals, 
objectives, benchmarks and planned 
implementation activities including 
roles and responsibilities. 

28 The monitoring process, 
roles, and responsibilities are 
described in sufficient detail. 

The monitoring 
process either is 
absent, or lacks detail 
regarding who is 
responsible and what 
is expected. 
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INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT 
CRITERIA 

Corresponding EETT Requirement(s): 6 and 12 (Appendix D). 

 Page 
in 
Distri
ct 
Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

Describe the existing hardware, 
Internet access, electronic learning 
resources, and technical support 
already in the district that will be 
used to support the Curriculum and 
Professional Development 
Components (sections 3 & 4) of the 
plan. 

31 The plan clearly summarizes the 
existing technology hardware, 
electronic learning resources, 
networking and 
telecommunication 
infrastructure, and technical 
support to support the 
implementation of the 
Curriculum and Professional 
Development Components.  

The inventory of 
equipment is so 
general that it is 
difficult to determine 
what must be 
acquired to 
implement the 
Curriculum and 
Professional 
Development 
Components. The 
summary of current 
technical support is 
missing or lacks 
sufficient detail. 

Describe the technology hardware, 
electronic learning resources, 
networking and telecommunications 
infrastructure, physical plant 
modifications, and technical support 
needed by the districtÕs teachers, 
students, and administrators to 
support the activities in the 
Curriculum and Professional 
Development Components of the 
plan. 

31 The plan provides a clear 
summary and list of the 
technology hardware, electronic 
learning resources, networking 
and telecommunications 
infrastructure, physical plant 
modifications, and technical 
support the district will need to 
support the implementation of 
the district’s Curriculum and 
Professional Development 
Components.  

The plan includes a 
description or list of 
hardware, 
infrastructure, and 
other technology 
necessary to 
implement the plan, 
but there doesnÕt 
seem to be any real 
relationship between 
the activities in the 
Curriculum and 
Professional 
Development 
Components and the 
listed equipment. 
Future technical 
support needs have 
not been addressed or 
do not relate to the 
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needs of the 
Curriculum and 
Professional 
Development 
Components. 

List of clear annual benchmarks for 
obtaining the hardware, 
infrastructure, learning resources and 
technical support required to support 
the other plan components as 
identified in section 5b. 

33 The annual benchmarks are 
specific and realistic. Teachers 
and administrators implementing 
the plan can easily discern what 
needs to be acquired or 
repurposed, by whom, and 
when. 

The annual 
benchmarks are either 
absent or so vague 
that it would be 
difficult to determine 
what needs to be 
acquired or 
repurposed, by whom, 
and when. 

Describe the process that will be used 
to monitor the annual benchmarks 
including roles and responsibilities.  

33 The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring 
process either is 
absent, or lacks detail 
regarding who is 
responsible and what 
is expected. 



 50 

 

FUNDING AND BUDGET COMPONENT CRITERIA 

Corresponding EETT Requirement(s): 7 & 13, (Appendix D). 

 Page 
in 
Distric
t Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately Addressed  

List established and potential funding 
sources.  

34 The plan clearly describes 
resources that are available or 
could be obtained to 
implement the plan. 

Resources to 
implement the plan are 
not clearly identified. 

Estimate annual implementation 
costs for the term of the plan. 

34 Cost estimates are reasonable 
and address the total cost of 
ownership, including the 
costs to implement the 
curricular, professional 
development, infrastructure, 
hardware, technical support, 
and electronic learning 
resource needs identified in 
the plan.  

Cost estimates are 
unrealistic, lacking, or 
are not sufficiently 
detailed to determine 
if the total cost of 
ownership is 
addressed. 

Describe the districtÕs replacement 
policy for obsolete equipment. 

36 Plan recognizes that 
equipment will need to be 
replaced and outlines a 
realistic replacement plan that 
will support the Curriculum 
and Professional 
Development Components. 

Replacement policy is 
either missing or 
vague. It is not clear 
that the replacement 
policy could be 
implemented. 

Describe the process that will be 
used to monitor Ed Tech funding, 
implementation costs and new 
funding opportunities and to adjust 
budgets as necessary. 

36 The monitoring process, 
roles, and responsibilities are 
described in sufficient detail. 

The monitoring 
process either is 
absent, or lacks detail 
regarding who is 
responsible and what 
is expected. 

 



 51 

 

MONITORING AND EVALUATION COMPONENT CRITERIA 

Corresponding EETT Requirement(s): 11 (Appendix D). 

 Page 
in 
Distric
t Plan 

Example of Adequately 
Addressed  

Example of Not Adequately 
Addressed  

Describe the process for 
evaluating the planÕs overall 
progress and impact on 
teaching and learning. 

36 The plan describes the 
process for evaluation using 
the goals and benchmarks of 
each component as the 
indicators of success.  

No provision for an 
evaluation is included in the 
plan. How success is 
determined is not defined. 
The evaluation is defined, 
but the process to conduct 
the evaluation is missing. 

Schedule for evaluating the 
effect of plan implementation. 

36 Evaluation timeline is 
specific and realistic.  

The evaluation timeline is 
not included or indicates an 
expectation of unrealistic 
results that does not support 
the continued 
implementation of the plan. 

Describe the process and 
frequency of communicating 
evaluation results to tech plan 
stakeholders. 

36 The plan describes the 
process and frequency of 
communicating evaluation 
results to tech plan 
stakeholders. 

The plan does not provide a 
process for using the 
monitoring and evaluation 
results to improve the plan 
and/or disseminate the 
findings. 
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EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO 
MAXIMIZE THE USE OF TECHNOLOGY CRITERION 

Corresponding EETT Requirement(s): 11 (Appendix D). 

 Page 
in 
Distric
t Plan 

Example of Adequately Addressed  Example of Not 
Adequately Addressed  

If the district has identified 
adult literacy providers, 
describe how the program will 
be developed in collaboration 
with them. (If no adult literacy 
providers are indicated, 
describe the process used to 
identify adult literacy 
providers or potential future 
outreach efforts.) 

37 The plan explains how the program 
will be developed in collaboration 
with adult literacy providers. 
Planning included or will include 
consideration of collaborative 
strategies and other funding 
resources to maximize the use of 
technology. If no adult literacy 
providers are indicated, the plan 
describes the process used to 
identify adult literacy providers or 
potential future outreach efforts. 

There is no evidence 
that the plan has been, 
or will be developed in 
collaboration with 
adult literacy service 
providers, to maximize 
the use of technology.  

 

EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA 

Corresponding EETT Requirement(s): 4 and 9 (Appendix D). 

 Page 
in 
Distric
t Plan 

Example of Adequately Addressed  Not Adequately 
Addressed  

Summarize the relevant 
research and describe how it 
supports the planÕs curricular 
and professional development 
goals.  

37 The plan describes the relevant 
research behind the planÕs design 
for strategies and/or methods 
selected.  

The description of the 
research behind the 
planÕs design for 
strategies and/or 
methods selected is 
unclear or missing. 

Describe the districtÕs plans to 
use technology to extend or 
supplement the districtÕs 
curriculum with rigorous 
academic courses and 
curricula, including distance-
learning technologies. 

37 The plan describes the process the 
district will use to extend or 
supplement the districtÕs 
curriculum with rigorous academic 
courses and curricula, including 
distance learning opportunities 
(particularly in areas that would not 
otherwise have access to such 
courses or curricula due to 

There is no plan to use 
technology to extend 
or supplement the 
districtÕs curriculum 
offerings. 
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geographical distances or 
insufficient resources). 
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California Department of Education 

Appendix J Ð Technology Plan Contact Information 
 (Extracted from EETT Request for Application, revised 11/06) 

Education Technology Plan Review System (ETPRS) 

Contact Information 

County & District Code: 43-69500 

LEA Name: Loma Prieta Joint Union School District 

*Salutation: Mr.     

*First Name: Henry   

*L ast Name: Castaniada  

*Job Title: Superintendent  

*A ddress: 23800 Summit Rd.  

*City: Los Gatos  

*Z ip Code: 95033  

*Telephone: (408) 353-1101   

Fax: (408) 353-3274  

*E-Mail:  h.castaniada@loma.k12.ca.us   

Please provide backup contact information. 

1st Backup Name: Sharon Regner  

1st Backup E-Mail: s.regner@loma.k12.ca.us  

2nd Backup Name: Tom Levenhagen  

2nd Backup E-Mail: t.levenhagen@loma.k12.ca.us  


