
LOMA PRIETA JOINT UNION ELEMENTARY SCHOOL DISTRICT 
REGULAR BOARD MEETING 

March 9, 2016 
Loma Prieta Elementary School Forum 

 
BOARD MEMBERS:   Rachelle Lopp 

Deana Arnold 
Ron Bourque 
Shannon Hickok 
Paula Lacey 

       
BOARD MEMBERS ABSENT: Paula Lacey 
     
SECRETARY PRESENT:  Corey Kidwell 
 
ROLL CALL TO ORDER:  6:04 p.m. 
 
Approval of Agenda       Approved 4-0-1 
A MOTION was made by Ms. Hickok and seconded by Mr. Bourque to amend the 
agenda pulling items 5.9 and 5.11.   
A MOTION was made by Ms. Hickok and seconded by Mr. Bourque to approve the 
agenda as amended.       Approved 4-0-1  
 
Public Concerns – None 
 
Recess to Closed Session 
 
CONVENE REGULAR SESSION – 7:02 p.m. 
 
Closed Session Report – Ms. Lopp reported discussion of potential labor negotiations 
with LPTA/CTA occurred.  No action was taken. 
 
Written Correspondence – Ms. Arnold summarized a letter from Mr. Rafael Madrigal 
in which he requested use of the parking area on the North Campus for food sales from 
his food truck/trailer.   
 
Public Comment – None. 
 
REPORTS 
Board of Trustees – Mr. Bourque reported his attendance at an event providing outreach 
to the Muslim community of San Jose to educate the community and provide information 
about the culture.  He thought the event was successful: well attended and well done.  Mr. 
Hickok attended a recent School Site Council meeting where fourth and fifth grade 
teachers were working to standardize the report card using Common Core standards 
followed by a review of the LCAP goals.  Ms. Hickok suggested the Board consider 
raising the needed resources to support staff in putting a “report card information sheet” 



together for distribution to parents at the start of the school year.  Ms. Hickok 
commended the sixth grade volleyball team for their resilience practicing on grass while 
playing games on indoor courts at other schools.  Ms. Lopp reported her attendance at the 
monthly CT Home and School Club and LPEF meetings.  Ms. Lopp reported her 
attendance at a Los Gatos-Saratoga Union High School District Board meeting where a 
resolution in support of restoration of the Deerfield parcels to the Loma Prieta and Los 
Gatos-Saratoga districts was adopted.  Ms. Lopp reported Ms. Lacey was not at the 
meeting as she was attending the Los Gatos High School Girls Varsity Basketball 
championship game. 
Superintendent/Principal (Ms. Kidwell) – Ms. Kidwell reported her attendance at the 
CT Home and School Club, LPEF, and Los Gatos-Saratoga Union High School District 
meetings with Ms. Lopp.  She also reported her attendance at the recent Loma Home and 
School Club meeting with Ms. Lacey.  Ms. Kidwell reported the one gigabyte Internet 
connection is running well.  Trouble tickets to the technology department regarding 
Internet issues are now silent.  Ms. Kidwell expressed her appreciation to Mr. 
Levenhagen and his team for providing functional interim housing.  Community groups 
are beginning to use the shared meeting area in the office portable and portable restrooms 
are open for community events.  Theatre in the Mountains volunteers have worked with 
Mr. Levenhagen to remove props from the prop room in the gymnasium in advance of the 
work to restore the gym following the fire.  Ms. Kidwell reported her appreciation for the 
partnership with Los Gatos High School administrators as she worked through student 
services needs and the Deerfield parcels’ return to the Loma Prieta and Los Gatos-
Saratoga districts.  Ms. Kidwell stated the HIV education for eighth grade students has 
been scheduled. 
Assistant Principal/Curriculum Coordinator (Ms. Carino) – Ms. Carino reported focus 
on upcoming events including the Jog-a-thon, Spelling Bee, living history activities, 
report cards, conferences, and SBAC testing.   
CBO (Ms. Vance) – Ms. Vance reported the District insurers have paid the fire 
restoration contractors directly.  As a result, there are canceled warrants reported on the 
Board warrant report. 
Director of Facilities and Maintenance (Mr. Levenhagen) – Mr. Levenhagen reported 
his attendance at a recent Santa Clara County Fire Department community meeting to 
provide input, on behalf of the District, in the development of a Community Wildfire 
Protection Plan.  Mr. Levenhagen reported the crew is very close to completing the 
interim housing project following the fire.  He reported no roof leaks at Loma and CT.  
As expected, there are leaks in the gym roof.  Mr. Levenhagen identified a problem with 
the drainage to the retention pond that he will correct in the upcoming summer break. 
LPTA (Ms. Ray) – Ms. Ray reported her attendance at a recent CTA presidents’ meeting 
where the single global topic for negotiation was determined to be special education 
caseloads.  A Proposition 30 presentation was also provided. 
CSEA (Ms. Fulton) – No report. 
LPEF (Ms. Thomas) – No report. 
 
 
 
 



DISCUSSION/ACTION ITEMS 
Construction Projects Update           
Mr. Levenhagen provided an update to the North Campus project stating the second 
geological survey preparation is underway.  Mr. Chris Ciechanowski, President of Cleary 
Consultants, Inc., is working with the California Geological Survey (CGS) to ensure his 
work will be accepted by CGS.  Location of the trench will expose the utilities and may 
impact Building Blocks.  A second trench across the playfield may be required.  The 
trenching and survey is expected to take one week and may occur at the end of March or 
early April.  Mr. Terrones has completed the checkback list for the DSA.  He is awaiting 
the geological report. 
With regard to the post fire projects:  
Phase I (Interim Housing): This phase will be complete following installation of an ADA 
access ramp at Loma.  The work is scheduled to occur during the week of April 4-8.   
Phase II (Demolition and Restoration of the Gymnasium):  Approval of the demolition is 
expected by March 15, 2016.  Following approval, plan sets will be provided to pre-
qualified contractors for their review and bid for the work.  Groundbreaking is expected 
during the first week of April.  This phase includes salvage of items in the community 
center, removal and replacement of 100’X20’ of roof, ceiling joists, light fixtures, 
basketball loops and mechanisms, and removal of acoustic material on the gym walls and 
ceiling.  Mr. Levenhagen is working to protect the gym floor while the construction work 
is underway.  Restoration plans call for installation of an extensive fire alarm system. 
Discuss/Approve Second Interim Report     Approved 4-0-1 
A MOTION was made by Mr. Bourque and seconded by Ms. Hickok to approve the 
Second Interim Report as presented.   
Discuss Addendum to Current Middle School Attendance MOU with Lakeside 
School District                     
Ms. Kidwell explained the Lakeside partnership is important to both school districts.  
Lakeside has requested Loma Prieta to consider a lower attendance fee for incoming sixth 
grade students in 2016-17.  It is a one-time request in the event their parcel tax does not 
pass.  Ms. Kidwell stated more Lakeside families prefer to stay on the mountain with 
their children attending CT English.  Attendance at CT is more costly for Lakeside 
because Rolling Hills Middle School receives ADA funding which reduces the cost to 
Lakeside.  The request includes just the 2016-17 school year for incoming sixth grade 
students only. If thirteen sixth grade students attended CT next year, even the lower 
attendance fee would cover the expenses to Loma Prieta.  Teachers’ salaries and benefits 
expenses are covered for an additional section.  What is not funded are some of the 
indirect additional costs of education that Loma Prieta would have to absorb if the 
attendance fee is decreased by $1,500 per student.  
To Ms. Lopp’s question, Ms. Kidwell stated thirteen students have indicated they would 
like to attend CT next year.  It is a binding commitment unless the family moves out of 
the Lakeside district.  Thirteen is a firm quantity of Lakeside incoming sixth grade 
students.  The Board directed Ms. Kidwell to continue to discuss the plan with Lakeside.  
Ms Hickok requested periodic updates to the community in a public meeting.  Ms. 
Kidwell and Ms. Vance committed to begin working on a draft MOU  
Discuss/Approve Special Education Program Planning for the 2015-16 School Year 
         Approved 4-0-1 



A MOTION was made by Ms. Arnold and seconded by Mr. Bourque to approve the 
special education model as presented. 
Ms. Kidwell recognized Ms. Cole for creating a cohesion and consistency in the RS 
program that is meaningful and tangible.  The program provides early intervention with 
general education and special education programs.  For the past several years, the District 
has maintained a part-time RSP teaching position at Loma and a full time RSP teaching 
position at CT.  These programs were supported by a full-time classroom aide at Loma 
and a part-time classroom aide at CT.  In the 2016-17 and 2017-18 years, a continuing 
shift in student need is predicted.  The part-time teaching position at Loma is not enough 
to serve the growing mild-moderate RSP needs.  The case management paperwork for 
many RSP students (not direct service) has been supported by the SDC teacher who has a 
smaller number of students even though they have higher needs.  The behavior support 
provided to students in the SDC can be provided by the faculty member if the workload is 
distributed differently.  In addition to equalizing the RSP responsibilities of this model, 
this redesign also distributes classroom aide support more equitably.  Ms. Kidwell 
recommended the following change to the special education model: 
 

• Increase Loma RSP to 1.0 FTE 
• Eliminate the behavioral support position from the SDC program 
• Increase aide support at CT to 1.0 

 
The elimination of a classified position and the turnover in faculty in the RSP position 
will allow for pursuit of a lower cost teacher even if the District needs to offer a "signing 
bonus” or other stipend as is current practice in special education recruitment.  Those 
savings will offset the additional costs in the new model. 
Discuss 2016-17 Transitional Kindergarten Program 
Ms. Kidwell identified the first two board goals which reflect a commitment to providing 
excellent academic programs that promote higher level thinking skills using benchmarks 
to inform student learning, and to promote and maintain fiscal stability.  She suggested in 
light of new information regarding legal opinions, which call into question the mandate 
for Transitional Kindergarten, the Board may want to consider discontinuing our offering 
of TK until funding is available for our program.  Ms. Kidwell explained Loma Prieta’s 
kindergarten expectations were raised in 2008 to create a more academic program that 
reflected the changing landscape of school expectations.  The District’s instructional team 
strongly supported the raising of the minimum age for kindergarten to 5 by September 1 
to match the rest of the country because we saw first hand the struggles that most very 
young kindergarten students faced in a rigorous, developmentally mature kindergarten 
program.  However, the end result was a new separate program for students born between 
September 2 and December 2 called Transitional Kindergarten (TK).  This new program 
was considered to be “mandated” but came without any funding, curriculum standards, 
accountability, or guidance, and was phased in across three years.  The first two years the 
District had very few TK students between either Loma or Lakeside and our partnership 
allowed us to combine forces.  Lakeside was chosen to host as they had a more traditional 
kindergarten program with naps, a slow ramp up to a full day, and a full time aide.  Loma 
Prieta paid in excess of $7,000 for each of our students to attend TK at 
Lakeside.  Hosting the TK program at Lakeside allowed Loma Prieta to continue to offer 



our more rigorous program and kept our class sizes lower.  This year Loma Prieta offered 
TK in house for the first time.  There is no programmatic benefit to our students by 
implementing an unfunded, poorly defined program without adequate resources.  The 
results are not surprising.   We have learned that having the younger students return to the 
classroom in a TK/kindergarten combination to meet the new mandate has not served 
students well.  The youngest students are still the youngest in maturity, lack the stamina 
needed for academic rigor, lack the social skills to navigate a traditional classroom, and 
face all of the same challenges as they did as a group when they were still called 
Kindergarteners.  These younger students cannot be enrolled in kindergarten.  The 
District is required to offer them a separate ”developmentally appropriate” instructional 
program which can take place in the kindergarten class if a split is required, but must be 
distinct.  Ms. Kidwell stated that while the intention of the law was to provide access to 
high quality academic opportunity for low-income communities and create additional 
revenue opportunities for schools, that is not the District’s demographic or revenue 
model.  As a basic aid funded district, Loma Prieta has been told we must offer a program 
without any additional funding to accomplish the goal.  The Board direct staff to further 
study the TK mandate, to communicate alternative options to TK parents, and to prepare 
a formal recommendation for the future of “unfunded” TK within the District. 
Discuss/Approve Preschool Facility Lease with LPCF  Approved 4-0-1 
A MOTION was made by Ms. Arnold and seconded by Ms. Hickok to approve the 
preschool facility lease with LPCF.  The term and rental rate of this lease agreement 
remain the same as the terms within the previous agreement with LGS Rec.  Appreciation 
was expressed to Ms. Vance, Ms. Rowland, and Mr. Khandelwal for their work to 
develop this lease agreement. 
Elect Representatives to CSBA Delegate Assembly  Approved 4-0-1 
A MOTION was made by Ms. Hickok and seconded by Ms. Arnold to vote for Ms. 
Cynthia Change and Mr. Joe Mitchner to the CSBA Delegate Assembly. 
Discuss/Approve Job Description: Paraeducator 1/General Education 
         Approved 4-0-1 
A MOTION was made by Mr. Bourque and seconded by Ms. Arnold to approve the job 
description as presented. 
Discuss/Approve Change to Board Meeting Schedule  Approved 4-0-1  
A MOTION was made by Mr. Bourque and seconded by Ms. Arnold to change the 
board meeting schedule to reflect the budget study session on May 11 and the regular 
board meeting to May 18. 
CONSENT ITEMS       Approved 4-0 -1 
A MOTION was made by Ms. Hickok and seconded by Ms. Arnold to approve the 
Consent items including Personnel Report 03/09/16; meeting minutes of February 10, 
2016, February warrants in the amount of $762,889.20; open purchase orders from July 
2015 through January 2016 in an encumbered amount of $1,769,737.14, liquidated 
amount of $951,880.59, and balance of $817,856.55; a cash donation of $50 in memory 
of fellow classmates including Shawn Brennan from Loma Prieta/CT English alumni, and 
37 Apple laptop computers from Mixpanel, Inc.; certification of correction of audit 
findings, ratification of a contract for construction services in the amount of $20,892.63 
which will be paid by the District insurance carrier, with General Lighting Service; 
ratification of a contract for construction services in the amount of $3,357.000, which 



will be paid by the District insurance carrier, with Beals Martin; approval of a change 
order for construction services with General Lighting Service in the increased amount of 
$27,112, bringing the total cost of the contract to $419,845, which will be paid by the 
District insurance carrier; and approval of a change order for construction services with 
Beals Martin in the increased amount of $70,073, bringing the total cost of 
the contract to $282,519, which will be paid by the District insurance carrier;   
 
 
 
 
 
ADJOURNMENT – 8:50 p.m. 
 
Submitted by:   
 
 
 
 
____________________________  
Corey Kidwell 
04/16 


