
LOMA PRIETA JOINT UNION ELEMENTARY SCHOOL DISTRICT 
REGULAR BOARD MEETING 

October 8, 2014 
Loma Prieta Community Center Conference (CC) Room 

 
BOARD MEMBERS:   Shannon Hickok, President 

Jennifer Straw, Vice President  
Deana Arnold, Member 
Paula Lacey, Member 
Rachelle Lopp, Member 
       

BOARD MEMBERS ABSENT: None 
     
SECRETARY PRESENT:  Corey Kidwell 
 
ROLL CALL TO ORDER:  6:31 p.m. 
 
Approval of Agenda                 Approved 5-0 
A MOTION was made by Ms. Arnold and seconded by Ms. Lopp to approve the agenda 
as presented. 
 
Public Concerns – None 
 
Ms. Sylvia Benson led the flag salute. 
 
 
Closed Session Report – Ms. Hickok indicated the Board discussed labor negotiations 
during closed session.  No action was taken. 
 
Written Correspondence – Ms. Kidwell shared correspondence from the Santa Clara 
County Office of Education announcing the 2014 election for the Santa Clara County 
Committee on School District Organization.  Any Santa Clara County resident who lives 
within the County Supervisorial District in which an open seat exists and is a registered 
voter may submit an application to the County Office of Education. 
 
Public Comment – None 
 
REPORTS 
Board of Trustees – Ms. Lacey reported her attendance at a recent School Site Council 
meeting where parent education events were discussed.  She also commented on a terrific 
Gala event.  Ms. Arnold reported her attendance at an interdistrict transfer denial appeal 
hearing at the SCCOE.  Ms. Arnold stated the hearing went well.  The Loma Prieta 
district denial was upheld.  She reported her attendance at a recent Loma Home and 
School Club meeting where Boo Bash planning is underway.  Ms. Arnold commented the 
Gala was a lot of fun.  Ms. Lopp reported her attendance at the annual Teacher 
Recognition ceremony where Ms. Kris Denues was honored as the Loma Prieta district 

 



Teacher of the Year.  Ms. Lopp again offered her congratulations to Ms. Denues.  Ms. 
Lopp attended a recent CT Home and School Club meeting where planning for the 
Holiday Craft Fair is underway.  Ms. Straw reported her attendance at the annual Teacher 
Recognition ceremony with Ms. Lopp.  Ms. Straw commented on the terrific event.  Ms. 
Hickok reported her attendance at a recent LPEF meeting where discussion of the Gala 
was the primary focus.  She commented on a great Gala event. 
Superintendent (Ms. Kidwell) – Ms. Kidwell reported on her attendance at the Santa 
Clara County Superintendents’ Retreat where legislative advisors from Sacramento 
attended to discuss public school district funding.  Ms. Kidwell reported on her 
attendance at an ACSA Women’s’ Leadership conference where she obtain 
recommendations for facilities master planning assistance from other superintendents.  
Ms. Kidwell reported no complaints pursuant to the Williams Settlement.  She will attend 
a meeting with the Chief Technology Officer of the Santa Clara County Office of 
Education to discuss technology and Internet bandwidth. 
Assistant Principal/Curriculum Coordinator (Ms. Carino) – Ms. Carino reported on 
the progress underway in the development of the new Common Core report cards, 
teaching standards and rubrics at Loma.  She stated a sample of the new report card 
would be sent to parents in advance of the end of the trimester.  Ms. Carino reported at 
CT English, the teachers are working together to coordinate and communicate homework 
assignments and avoid overloading students.  She stated the Yosemite study trip plans are 
moving forward. 
CBO (Ms. Vance) – Ms. Vance stated current conversation among county CBO’s is 
focused on the political race for State Superintendent of Schools.   
Director of School Services (Mr. Levenhagen) – Mr. Levenhagen reported the Loma 
stucco project is complete in its primary scope of work.  He recently met with 
representatives of the National Plaster Association to discuss the challenges observed 
with the plaster/stucco at Loma.  The current investigation addressed stucco rehydration.  
Mr. Levenhagen reported on the status of storage downsizing.  He stated phase 2 
addresses what items stored on the south campus to keep and where to keep them.  He 
stated he and his staff are preparing for an upcoming earthquake drill at both schools.   
LPTA (Ms. Ray) – Ms. Ray expressed her appreciation for the hard work involved in 
development and implementation of new report cards.  She thanked Ms. Carino for 
ensuring the report cards are meaningful to parents and teachers.  Ms. Ray thanked the 
Administration for workdays provided to teachers to accomplish the report cards.  Ms. 
Ray stated the next CTA meeting will be October 13th.  She expressed her desire to 
include a payroll discussion at a future CTA meeting.  
CSEA (Ms. Fulton) – Ms. Fulton reported her expectation that CSEA would meet and 
ratify the MOU between Chapter 739 and the District regarding the Developmental PE 
position within the next week. 
LPEF (Ms. Thomas) – No report. 
 
PUBLIC HEARING 
The public hearing opened at 7:18 p.m. 
 
Ratification of MOU with CSEA 



Ms. Kidwell summarized the MOU explaining the Developmental PE position, held by 
Ms. Bennett for twenty-nine years, was being moved from a classified position to a 
certificated position to regain compliance with the requirements of an instructional 
position.  Ms. Kidwell met with the chapter president and CSEA representative to discuss 
the transition in late spring and reached agreement during the summer. 
 
There was no public comment. 
 
The public hearing closed at 7:19 p.m. 
 
DISCUSSION/ACTION ITEMS 
Ratify MOU with CSEA       Approved 5-0 
A MOTION was made by Ms. Lopp and seconded by Ms. Arnold to ratify the MOU 
with CSEA as presented. 
Certify Election Facts and Appoint Members to the Board of Trustees Approved 5-0 
A MOTION was made by Ms. Lacey and seconded by Ms. Lopp to certify the election 
facts as presented by the Santa Clara County Elections Department and appoint Ms. 
Hickok, Ms. Straw, and Ms. Arnold to seats on the Board of Trustees. 
Administer Oath of Office   
Ms. Kidwell administered the oath of office to Ms. Hickok, Ms. Straw and Ms. Arnold. 
Discuss/Adopt Budget Revision for Use of Reserves/Sweep Funds from 2013-14 
          Approved 5-0 
Ms. Vance presented data following completion of the 2013-14 unaudited actuals that 
represented the remaining unrestricted fund balances over the ending budget.  Ms. Vance 
indicated the top three largest remaining funds are found in the transportation budget, 
funds budgeted to pay for a special education county placement that did not occur and 
budgeted election expenses that did not occur.  The one-time Common Core grant of 
$91,000 will be spent very carefully following completion of curriculum maps at CT 
English and discussion and agreement of the highest and best use by the faculty.  To Ms. 
Lopp suggestion to use the sweep funds to pay for projects on the North Campus, Ms. 
Kidwell stated the District has been historically frugal.  Ms. Kidwell stated the District 
couldn’t borrow funds to pay for any items on the list of recommended expenditures on 
the sweep list.  It was suggested the District find a fiscally responsible way to fund items 
on the sweep list and North Campus needs and balance current needs with long term 
needs.  A MOTION was made by Ms. Lacey and seconded by Ms. Lopp to adopt the 
budget revisions for use of sweep funds as presented. 
Update/Adopt Action On North Campus Renovation Plans  Approved 5-0 
Mr. Levenhagen indicated Mr. Terrones and Mr. Rojas have provided a new schedule to 
Mr. Levenhagen that splits the daycare facilities into to DSA projects, which will result in 
quick DSA approval of the portable building.  The “old Kindergarten” building is a larger 
project, which will require a longer process with DSA.  The forecasted schedule provided 
to Mr. Levenhagen for the “old Kindergarten” project estimated bid opening in February 
2015, construction commencing in March 2015, and occupancy in July 2015.  Asbestos 
survey, inspection, removal and oversight will be necessary.  PG&E engineers have 
approved the electrical upgrade at the bus barn.  Written confirmation is expected in the 
very near future.  Ms. Vance and Mr. Levenhagen presented North Campus projects and 



their estimated costs as follows: 

 
 

 

 



A MOTION was made by Ms. Lopp and seconded by Ms. Straw to repay the existing 
loan for the “new CT” building project. 
Update to Student and Classroom Resource Plans 
Ms. Carino, Ms. Shoemate and Mr. Arias consulted with the teachers to establish the best 
use of the Education Protection Account (EPA) funding to mitigate the impact of large 
class sizes at both Loma and CT.  Supplemental services in place/to be put in place 
include: one 0.5 FTE Aide Specialist for instructional and staff technology support 
district wide, one 0.4 FTE teacher for 2 periods of CT electives, reprographics support for 
approximately 4 hours each week at Loma, and reading and math push-in support at 
Loma.  The expense of these support services will be funded by EPA funds, which have 
been identified in the adopted budget for use in this area. 
Appoint Measure H Citizens’ Oversight Committee   Approved 5-0 
Ms. Kidwell recommended appointment of seven community members: Ms. Judy Stark, 
Mr. Mark Porter, Ms. Tricia Rasmussen, Mr. Michael Schneider, Mr. Ron Bourque, Ms. 
Christa Sinclair, and Ms. Pippa Siersema.  Staff representatives include Ms. Carino 
(CTA), and Ms. Ammirati (CSEA).   
A MOTION was made by Ms. Straw and seconded by Ms. Arnold to appoint the 
Measure H COC committee members as presented. 
Update to Seventh Grade Yosemite Field Trip 
Ms. Carino provided a timeline of the events leading up to and through the student study 
trip to Yosemite in November. 
Discuss/Adopt Stipend Salary Schedule for After School Athletic Program 
The stipend presented was reviewed.  To Ms. Lacey’s question regarding the necessity of 
an assistant coach for each sport, Ms. Kidwell explained the addition of assistant coach 
(es) is dependent upon the size of the team.  Ms. Kidwell explained the stipend schedule 
is temporary.  A middle school sport program line item will be added to the budget and 
presented at First Interim.   
A MOTION was made by Ms. Lopp and seconded by Ms. Arnold to approve the after 
school athletic program stipend schedule as presented.   Approved 5-0 
Discuss/Approve Job Description: Webmaster    Approved 5-0 
A MOTION was made by Ms. Straw and seconded by Ms. Arnold to amend the job 
description to indicate the employee reporting to an existing permanent position, i.e. the 
superintendent.   
A MOTION was made by Ms. Straw and seconded by Ms. Arnold to approve the 
Webmaster job description as amended.     Approved 5-0 
Discuss/Approve Job Description: District Services Assistant 
This position opens to bring back a portion of a previous support position, which was 
reduced in 2007 as a result of budget cuts.  It is currently budgeted as a 0.5 FTE position. 
A MOTION was made by Ms. Arnold and seconded by Ms. Lacey to approve the job 
description as presented.       Approved 5-0  
Discuss/Approve Revised Job Descriptions    Approved 5-0 
A MOTION was made by Ms. Lacey and seconded by Ms. Arnold to approve the 
revised job descriptions (Computer/Electronics Technician, Custodian – Swing Shift, 
Custodian – Day Shift, Groundskeeper, and Skilled Maintenance) as presented.   
Discuss/Adopt Res. #15-IX – Resolution on Local Reserves Cap  Approved 5-0  
A MOTION was made by Ms. Lopp and seconded by Ms. Arnold to adopt resolution 



#15-IX as presented.  
Discuss/Approve Proposed 2014 Board Meeting Calendar  Approved 5-0 
A MOTION was made by Ms. Arnold and seconded by Ms. Straw to approve the 2014 
board meeting calendar as presented.        
Adopt Revised Board Bylaw 9320      Approved 5-0 
A MOTION was made by Ms. Lacey and seconded by Ms. Straw to adopt revised Board 
Bylaw 9320 – Meetings and Notices as presented.      
   
Approval of Consent Items       Approved 5-0  
A MOTION was made by Ms. Lopp and seconded by Ms. Straw to approve the consent 
items which included Personnel Report #10/08/14; board meeting minutes of September 10, 
2014; September warrants in the amount of $139,657.24; open purchase orders through 
September 2014 in the encumbered amount of $691,371.86, liquidated amount of 
$278,833.52, and remaining balance of $395,538.34; and a donation of landscape plants 
from NewGarden Nursery and Landscaping owned by Tish O’Reilly. 
 
ADJOURNMENT – 9:25 p.m. 
 
Submitted by:   
 
 
 
 
____________________________  
Corey Kidwell 
11/14 


