
LOMA PRIETA JOINT UNION ELEMENTARY SCHOOL DISTRICT 
REGULAR BOARD MEETING 

November 18, 2015 
Loma Prieta Elementary School Forum 

 
BOARD MEMBERS:   Rachelle Lopp, President 

Shannon Hickok, Vice President 
Deana Arnold, Member 
Ron Bourque, Member 
Paula Lacey, Member 
       

BOARD MEMBERS ABSENT: None 
     
SECRETARY PRESENT:  Corey Kidwell 
 
ROLL CALL TO ORDER:  6:00 p.m. 
 
Approval of Agenda                 Approved 5-0 
A MOTION was made by Ms. Lacey and seconded by Ms. Hickok to modify the agenda 
removing item 6.3 as the contract was still under development at the time of the meeting. 
A MOTION was made by Ms. Arnold and seconded by Ms. Lacey to  Approved 5-0 
approve the agenda as modified.   
 
Public Concerns – None 
 
Recess to closed session 
 
CONVENE REGULAR SESSION – 7:05 p.m. 
 
Closed Session Report – Ms. Lopp reported discussion of real estate negotiations and a 
revision to the transportation supervisor and daycare director positions on the 
Management, Confidential and Supervisory Salary Schedule were discussed.  No action 
was taken.         
    
Written Correspondence – Ms. Hickok read a letter from Dreiling Terrones 
Architecture, Inc. addressing the DSA status of some of the buildings on the North 
Campus.  The bus barn, IHS portables, old day care portables, gazebo/amphitheater, and 
old administration building (now used by Building Blocks Preschool) do not have DSA 
approved numbers, or the numbers are not available through District or DSA records.  
The letter states the Architect has the understanding that the buildings are either used for 
storage, maintenance or other uses and therefore are not used by students or teachers for 
school purposes.  The letter is attached. 
 
Public Comment – None. 
 
 



RECOGNITION 
Ms. Kidwell expressed her deep appreciation to the Gala team (Kate Biagini-Pennell, Mia 
Hammerschmidt, Elizabeth Hampton, Lila Jones, Charlotte Khandelwal, Kate LeCornu, 
and Joni Thomas) for their ingenuity, generosity, and commitment.  She also recognized 
the support of their families as they took time away from home to organize and present 
another fantastic Gala.  Ms. Thomas stated this was the most successful Gala yet.  
$205,000 was raised, which is an approximate $40,000 increase from 2014.  Top Hat 
raised a record $68,000.   
 
REPORTS 
Board of Trustees – Ms. Lacey attended the Common Core Math Summit of October 
15th.  She thanked Ms. Carino and the teachers for a job well done.  Ms. Lacey also 
reported her participation on a Los Gatos-Saratoga High School District bell schedule 
committee where a unified bell schedule for both high schools in the 2016-17 school year 
is the goal.  The high school district is considering a later start to the school day.  The 
high school board of trustees will consider the committee recommendation at their 
December regular meeting.   
Ms. Arnold attended the Common Core Math Summit.  She commended Ms. Carino and 
the teachers for their explanation to parents of the progressive steps of Common Core 
Math instruction.  Ms. Arnold attended her first Turkey Trot.  She expressed her 
appreciation for the opportunity to attend the robust and inspiring “Women of 
Technology” assembly provided to the middle school students.   
Ms. Hickok reported her attendance at The Lion King.  She expressed her appreciation 
for the time and effort of the parents and students involved in the production and enjoyed 
the different environment of the Little Theater at Soquel High.   
Ms. Lopp reported the CT HSC is working hard to adapt to providing snack shack 
lunches without the community center kitchen.  She stated CT HSC is focused on the 
upcoming holiday craft fair at Fisher Middle School.  Ms. Lopp reported the Santa Clara 
County Committee on District Organization Supervisory District 1 incumbent, Mr. 
Benevento, was unopposed in his bid to continue on the committee.  Ms. Lopp 
recognized Ms. Carino for the Common Core Math Summit, which “was exactly what 
was envisioned”.  Ms. Lopp gave kudos to the Loma students for their efforts on a 
successful production of The Lion King.   
Superintendent/Principal (Ms. Kidwell) – Ms. Kidwell agreed with board members 
about the robust assembly, successful Common Core Summit, and the outstanding effort 
of students in The Lion King.  She expressed her appreciation to the producers and 
Theatre in the Mountains for inviting teachers and staff to the dress rehearsal, which was 
a unique opportunity for a different perspective on a production.  She also recognized the 
women’s technology group who did a very good job of talking with all of the students.  
Ms. Kidwell reported her participation on a committee comprised of representatives of 
our Special Education Local Plan Area (SELPA) where the focus is equality in the 
distribution of mental health funds provided by the Federal and State government.  Ms. 
Kidwell represents small school districts on the committee.  She reported the committee 
is working to build a safety net for students in need.  Ms. Kidwell reported that she met 
with Mr. George Smith, MERC coordinator to discuss the ability of District to provide 
shelter facilities in case of a disaster in the absence of the gymnasium and kitchen.  Ms. 



Kidwell assured Mr. Smith the schools would open to house people in need of shelter.  
The mobile kitchen unit en route to the District would be put to use in a disaster.  Ms. 
Kidwell stated she has begun her regular meetings with union presidents for the 2015-16 
school year.  She expressed her appreciation for their leadership and collaboration.  Ms. 
Kidwell expressed kudos to Ms. Ray who has been elected to be a regional representative 
for CTA.  Ms. Kidwell reported changes with the Lakeside School District Board of 
Trustees.  She stated Mr. Cox resigned his position, Ms. Tamayo-Sarver and Mr. 
Kopcsak were recently appointed, and Ms. Bond is their new President. 
Assistant Principal/Curriculum Coordinator (Ms. Carino) – Ms. Carino reported she’d 
just returned from Yosemite where the students were doing well.  The students had been 
tasked with an inquiry question upon their arrival and were now doing research to 
respond to the question.  Ms. Carino stated the Loma Elementary parent/teacher 
conferences were going well.  Valuable conversations regarding CAASPP test results 
were occurring during conferences.   
CBO (Ms. Vance) – Ms. Vance reported the auditors were due to begin their final audit 
of the 2014-15 year during the remainder of the week.  Their report is expected to be 
presented to the Board in January 2016.  Ms. Vance reported the fire restoration related 
contracts included in the consent section of the agenda had been submitted to the 
District’s insurer for full payment in advance. 
Director of Facilities and Maintenance (Mr. Levenhagen) – Mr. Levenhagen reported 
most of the Loma Elementary roof repair was complete.  One more bit of preventative 
maintenance work was still underway.  Mr. Levenhagen reported an inspection by the 
Santa Cruz County Hazmat Department yielded no violations.  Santa Clara Fire 
inspection of the North Campus is scheduled to occur in December.  Santa Cruz Fire and 
Santa Clara County Hazmat inspections had not yet been scheduled, but would occur in 
the near future.  Mr. Levenhagen reported his staff planned to replenish the tan bark in 
the playground area, add top soil on the main playfield, conduct gopher abatement on the 
main playfield, replace a malfunctioning gas leak detector and repair carpet in Loma 
Elementary during the upcoming break. 
Director of Communication and Outreach (Ms. Schwabecher) – No report. 
Chief Information Officer (Mr. Kanavel) – Mr. Kanavel provided details about the new 
systems implemented by the IT Department.  A new “trouble ticket” system to report and 
respond to tech support requests is in place.  Tech support will respond to a request 
within 24 hours.  The goal is for resolution within 7 days.  The system allows the 
Department to identify and track trouble trends.  This information may assist in 
determining types of tech training needed by staff, identify equipment troubles, etc.  Mr. 
Kanavel reported restructure of the Department stating TJ Levenhagen was primarily 
responsible to respond and assist teachers through the trouble ticket system.  Problems 
can be escalated to Mr. Farley and the Kanavel Group if necessary.  Network and WiFi 
troubleshooting are on track to be resolved by January 2016.  Currently, staff is looking 
at older runs of wire through the buildings to improve where necessary in order to 
support a 1gigabit data transfer rate.  Mr. Kanavel reported his plan for email migration 
to Outlook 365 at the end of December.  Mr. Kanavel also reported on his effort to set up 
more Google apps for the Chromebooks in use by students. 



LPTA (Ms. Ray) – Ms. Riccomini reported on behalf of Ms. Ray stating Ms. Ray had 
been named a CTA representative for District G.  On behalf of the teachers, Ms. 
Riccomini thanked the Board for the 2% compensation increase. 
CSEA (Ms. Fulton) – Ms. Fulton thanked the Board for a 2% compensation increase on 
behalf of the classified staff.  She expressed her appreciation to meet with Ms. Kidwell 
and Ms. Ray on a regular basis again during this school year.  Ms. Fulton reported her 
attendance at a recent CSEA presidents’ meeting where the Friedrichs v. CTA et al case 
was discussed.   
LPEF (Ms. Thomas) – Ms. Thomas reported the upcoming Loma Day at the Peacock 
Tree Farm is scheduled for December 5, 2015.   
DISCUSSION/ACTION ITEMS 
North Campus Project Update  
Plans were submitted to the DSA on November 13, 2015.  The geotechnical soils report 
has also been received by DSA.  The plans are expected to be approved by the DSA 
within one month of receipt which will be followed by a period of time during the rainy 
weather for contractor bidding.  
Update on Fire Restoration Efforts 
Plans for demolition and partial reconstruction were submitted to the DSA on November 
13, 2015.  Plans for the interim housing project will be presented to the DSA for over-
the-counter approval on December 1, 2015.  Underground construction is needed before 
the next portables are delivered, which will follow the December 1 DSA approval.  Mr. 
Levenhagen stated he is lining up subcontractors.  December 8 is the official date for 
beginning interim housing work for occupancy on January 4, 2016.   
Discuss RFP for Facilities Master Plan   
Board members reviewed the draft document for the Facilities Master Plan RFP prepared 
by Ms. Vance.   
To Ms. Lopp’s question, Ms. Kidwell explained the reason to undergo the RFP process is 
to know which companies are interested in providing this type of service.   
Mr. Bourque commented the way the District information is presented.  He stated the 
implication is that the District expects to run out of space due to enrollment growth.  Ms. 
Kidwell explained the language is intended to receive input on creative ways to use the 
available space.   
In Part 4.01 - Expertise, the addition of rural school districts and alternative energy 
sources was requested.  The addition of a statement indicating the consultant will be 
engaged with the facilities committee to be included in the facilities committee area of 
page 2 was requested.  The mandatory walkthrough stated in part 1was requested to 
remain in the RFP.  A change to the language on page 6 section F was requested to read, 
“the Board of Trustees will approve the award of a contract”. 
Board members thanked Ms. Vance for her effort to create the draft RFP. 
Discuss/Adopt Job Title and Salary Schedule Changes for Unrepresented Staff 
          Approved 5-0  
A MOTION was made by Ms. Arnold and seconded by Mr. Bourque to adopt the job 
title and salary schedule changes for unrepresented staff as presented.  Ms. Kidwell 
explained the change to this salary schedule will keep the District compliant with Federal 
minimum wage laws and mirrors some of the work established during CSEA 
negotiations. 



Approve Annual Organizational Meeting     Approved 5-0 
A MOTION was made by Ms. Lacey and seconded by Ms. Hickok to approve the annual 
organizational meeting scheduled for December 9, 2015. 
Discuss/Adopt Budget Revision for Use of One-Time Resources  Approved 5-0 
Ms. Vance explained the changes to the budget revision presented in October as 
compared to the document provided for review at this meeting based on input from the 
Board included amendment of building project lines and the addition of a line item 
“Instructional Interventions”.  The building project funds will be increased with future 
sweeps.  The network connectivity expense of $65,000 was approved before the sweep.  
Fire recovery reserve is $156,000.   
A MOTION was made by Ms. Lacey and seconded by Ms. Arnold to adopt the budget 
revisions as presented. 
Discuss 2016-17 District Calendar Considerations    
Ms. Kidwell discussed the staff and parents input received that addressed the differences 
between the current year calendar, previous years’ calendars and the Los Gatos High 
School calendar.  She explained when developing a district calendar, the focus is to create 
an educationally valid calendar that is best for the students and meets the needs of our 
school community.  Ms. Vance will provide the attendance figures for November 19, 20, 
30 and December 1 at the December board meeting. 
Discuss Educator Effectiveness Funds 
Ms. Kidwell explained the new Educator Effectiveness Block Grant stating local districts 
are required to invest these funds in professional development opportunities that improve 
the instructional capacity of teachers, the leadership capacity of administrators and the 
teaching and learning cultures of schools.  The total projected funds of $35,637 must be 
spent from July 2015 through June 2018.  With the increase in professional development 
opportunities agreed upon with LPTA, these funds of $1,466 per certificated staff 
member will be thoroughly expended by the 2018 deadline.  A plan to use these funds is  
as follows: 

The Educator Effectiveness plan will be presented for Board approval at the December 9, 
2015 regular meeting. 
Discuss/Adopt Res. #16-XIV – Resolution in Support of Fixing the Reserves Cap 
          Approved 5-0 
A MOTION was made by Ms. Lacey and seconded by Mr. Bourque to adopt Resolution 
#16-XIV as presented.   

Expenditure Category 
 

Proposed Dollar Allotment 

Beginning teacher and administrator 
support and mentoring. 

$4,397 

Professional development for teachers & 
administrators that is aligned with 
California State content standards. 

$15,620 

Promote educator quality and 
effectiveness, including but not limited to, 
training, mentoring and coaching 
certificated staff to support effective 
teaching & learning. 

$15,620 



CONSENT ITEMS        Approved 5-0  
A MOTION was made by Ms. Hickok and seconded by Ms. Arnold to approve the 
consent items including Personnel Report 11/18/15; meeting minutes of October 14, 
2015, October warrants in the amount of $212,610.24; open purchase orders from July 
2015 through October 2015 in an encumbered amount of $715,947.41, liquidated amount 
of $91,728.17, and balance of $624,219.24; a cash donation of $250 from the Tor and 
Diana Anderson family; approval of the special education 2015-16 Master Contract for 
Non Public Schools; ratification of agreements with Kitchen Corps Inc, Williams 
Scotsman, Mobile Modular Management, Sugimura Finney Architects and 
Waterproofing Associates.  
 
 
 
ADJOURNMENT – 9:10 p.m. 
 
Submitted by:   
 
 
 
 
____________________________  
Corey Kidwell 
12/15 


